
Albania

Client
City Council of Korca

Action
In order to stimulate public participa-

tion in the city council’s decision-

making process SNV organised 

brainstorming sessions, workshops and 

discussions with City Council members 

and Korca Civil Society representatives 

(approximately 25 local NGOs). 

Advisory days
52.5

Results
●  	 �A Korca City Council meeting was 

held, with the participation of Civil 

Society representatives, to review 

and approve a new functional 

‘Roles and Responsibilities’ 

regulation and prepare its 

implementation;

●  	 �The new ‘Regulation on Roles and 

Responsibilities’ was approved. 

This is expected to facilitate civil 

society participation in decision-

making, resulting in more effective 

service delivery by the munici-

pality and enhanced accessibility 

to basic services, as well as an 

improved and more stable 

investment climate. Small and 

medium enterprises, which 

generate much-needed income 

and employment, are among the 

key beneficiaries.


