




Support to Sustainable Pro Poor 
Tourism Project
Clients: Lao Cai and Sapa People’s 

Committees; Office of Culture and Tourism of 

Sapa

Partner: IUCN

SNV interventions: introducing a tourism 

fee system for visitors to Sa Pa; setting up 

Tourism Information and Promotion Centre in 

Sapa district, Lao Cai Province

Beneficiaries: poor ethnic minority groups 

Tay and Hmong

Promoting Private Sector 
Involvement in Tourism in the 
Northwest Region 
Location: Moc Chau district, Son La province 

Client: Moc Chau District People’s Committee 

Duration: 2007-2008

SNV interventions: facilitating/enhancing 

business linkages between local communities 

and private tour operators; advocating for 

supportive policy and planning framework 

from the provincial government; stimulating 

productive stakeholder cooperation to effec-

tively develop the potential tourism sites in a 

planned and sustainable manner.

Results:  Private tour operators such as 

Handspan Adventure Travel, Footprint, and 

Discover Indochina are currently offering a 

more diversified tourism package in Son La. 

Impact: This model is currently being taken 

over by the tour companies and local com-

munities and is replicated in other locations 

in the wider Northwest region. It is expected 

that in 3-5 years time, this site will become a 

popular destination, contributing to improved 

income and employment opportunities for 

some 700 households.

Our Achievements Thus Far
First Law on Tourism of Vietnam

Client: Vietnam National Administration of 

Tourism (VNAT)

Partner: United Nations World Tourism 

Organisation (UN-WTO)

Duration: 2003-2006

SNV interventions: technical assistance for 

integrating sustainable development and pover-

ty reduction imperatives into the Law; law 

implementation process support, including the 

creation of specific regulations and the outline 

of a comprehensive implementation manual for 

the Law on Tourism. 

Impact:  The new law is now in place that sup-

ports a healthy and vibrant tourism sector 

strongly linked to enhancing local livelihoods for 

700,000 people directly engaged in and influ-

enced by Vietnam’s booming tourism sector.  

 

ADB - Mekong Tourism Development 

Project, Phase 1

Client: Vietnam National Administration of 

Tourism (VNAT)

Location: Tien Giang, An Giang provinces, 

Vietnam

Duration: 2005-2008

SNV interventions: providing advisory servic -

es to the pro-poor community-based tourism 

component of the project. SNV advisor (team 

leader) provided direct day to day support to 

the client regarding project management and 

other technical matters.

Key results:  Client’s capacity has been built 

in planning, community participation, stake-

holder analysis and business-community part-

nerships. Communities in the five project loca-

tions are able to manage their own tourism 

products and resources with the assistance of 

local authorities. Local 

authorities have dra-

matically improved 

their understanding of 

the linkages between 

poverty reduction and 

tourism development 

and are able to utilise 

linkages and synergies 

between these two 

variables.



Our On-going and Future Impact
SNV is committed to reducing poverty through 

capacity building, facilitating public-private part-

nerships, and supporting pro-poor tourism prod-

uct development. Together with our clients and 

partners, we aim to ensure that the financial 

benefits of the tourism industry not only serve 

to boost Vietnam’s economy, but also provide 

sustainable benefits to 300,000 people in poor 

communities. As the inhabitants of rural com-

munities in Vietnam improve their own capacity 

for responsible tourism, they also help to ensure 

that the true beauty of the country can be pre-

served and enjoyed by future generations of 

domestic and foreign visitors.

Our Investment  
SNV’s in-house resources dedicated to pro-poor 

tourism development equate to four national 

and international advisers. Additional support 

from associated Vietnamese capacity builders 

will serve to increase the scope and replication 

of our outputs and lead to the successful 

achievement of our objectives. 

Our Clients and Partners
SNV is widely recognised as Vietnam’s leading 

development organisation involved in promoting 

sustainable tourism development for poverty 

reduction. We work with many clients and part-

ners committed to poverty reduction, including:

	Tourism Associations and Businesses to 

which SNV provides support in awareness 

raising, technical advice, project design and 

sector engagement benefiting the poor

	The Asian Development Bank

	United Nations World Tourism 

Organisation (UNWTO) (Sustainable 

Tourism for Eliminating Poverty and related 

initiatives)

	Spanish Agency for International 

Cooperation (AECI); IPADE

	WWF and IUCN for sustainable tourism 

development in protected areas. 

Collaborating with national and international 

Academic, Research and Training Institutes also 

offers SNV great opportunities for partnership 

and involvement in tourism value chains.

Pro-Poor Sustainable Tourism

Contact Information
Country Office in Hanoi

6th floor, building B, La Thanh hotel, 

218 Doi Can street, Ba Dinh district,

Hanoi, Vietnam

T: (84-4) 3 8463791, F: (84-4) 3 846 3794

E: vietnam@snvworld.org 

W: www.snv.org.vn          www.snvworld.org 

Ms. Pham Thi Duyen Anh

Pro-Poor Sustainable Tourism Adviser

duyenanhpt@snvworld.org

Partners:

“SNV always brings new ideas to improve the livelihoods of the communities. It 

helped us set up the Community-based Tourism Project Management Unit and 

advised us on how to improve the quality of the home-stay services and share 

the benefits among the communities. So far, more than half of the 140 house-

holds in my village earn a stable income thanks to SNV’s intervention.”

– Mr. Dao Duc Khuyen,

Deputy Director of Community-based

Tourism Project Management Unit,

Ban Den village, Sapa District, Lao Cai Province.


