ToT Intervision day and National reflection meeting NRDP - Draft Programme 
Date: 
2-3 November 2009 



Place:
Hotel Tirana 
	Time 
	Activity 
	Lead person  

	First day ,  2.11.2009
	

	10.00 – 10.30 
	Registration / Welcome & Opening 
	

	10.30 – 11.00
	Presentation Capacity building component NRDP 
	

	11.00 – 11.15
	Presentation Awareness Programme at commune and village level (learning’s, challenges) 
	

	11.15 – 11.30
	Presentation Self Reflection Associations (learning’s & challenges) 
	

	11.30 – 11.45
	Coffee break 
	

	11.45 – 12.30
	Work group (what next related to the first presentations, local trainers involvement, participation, expertise, follow up)  
	

	12.30 – 13.00
	Presentation from working groups 
	

	13.00 – 14.00 
	Lunch 
	

	14.00 – 14.30 
	Transfer process 
	

	14.30 – 15.30
	Work group (actual situation, challenges, involvement of actors, problems on registration, improvement of legislation, follow up of NRDP project) 
	

	15.30 – 16.00
	Presentation of the working groups/ recommendations 
	

	16.00 – 16.30 
	Closure 
	

	Second day, 3.11.2009
	

	10.00 – 10.30
	Registration / Welcome & Opening
	

	10.30 – 11.00
	Presentation Capacity Building Component (Back ground, needs assessment, CB program, SNV learning) 
	SNV 

	11.00 – 11.15 
	Increased knowledge and experience within Federation & FUA-s (impact, way of working, service delivery linked with extension service etc)  
	National Federation 

	11.15 – 11.30
	Presentation of RF Diber (including the experience of RF Kukes, Shkoder, Lezha, Puka)
	RF Diber

	11.30 – 11.45
	Presantation of RF Korca (including the experience of RF Elbasan, Berati/Vlora, Gjirokastra, Tirana/Durres)
	RF Korca

	11.45 – 12.00
	Conclusions and recommendations on further support to forestry sector (investments and capacity building) 
	SNV – Federations 

	12.00 – 13.00
	Open discussion 
	SNV 

	13.00 – 14.30 
	Lunch or cocktail?????
	

	
	
	

	General meeting of national association (afternoon)

	14.30
	Opening 
	SNV + Federation 

	14.30-14.50
	Presentation of the activities realized so far 
	Current board 

	14.50-15.10
	Revision of the statute 
	Current board

	15.10- 16.00
	Establishment of a election committee 
	Federation 

	
	Candidacies for Head of Federation 
	Federation 

	
	Election of the board and head of Association 
	Federation + SNV 

	16.00- 16.15
	Presentation of the draft programme of activities for 2010
	Federation 

	16.30
	Closure 
	Federation + SNV 

	
	
	

	
	
	


