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Urban consumers, industrial and cosmetic producers of cosmetics and biofuels give the same answer: the good quality of traditional production of oil is essential for its use. 
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THE CHALLENGE
 After independence, with an average annual production of 160,OOO tons, the Democratic Republic of Congo was one of the largest producers and exporters of palm oil in the world. The Equateur Province, long considered the country's agricultural province was contributing a large share. Currently, the country has become a net importer of this product. Manufacturers of cosmetics in the country, major consumer product import the product mainly from Asian countries. In an effort to revive the production and commercialization for the benefit of the people, the state has expressed a political will throughout the Document for Growth and Strategy for Poverty Reduction (DCSRP). To help achieve the goals set by the government, SNV has chosen as the gateway to the agricultural sector through the value chain development approach, the palm oil sector.
 

CLIENTS 
ASJT, Palm Oil Synergy, EADE, MEPADE and IPAPEL Ecuador are among the key actors in the industry development of the palm oil sector, particularly in the DRC's province of Equateur. These organizations aim to increase the incomes of producers and processors by improving the production of palm oil. Thus, they benefit all service capacity offered by SNV.
 
THE METHOD
In a partnership SNV, clients and LCB, the Portfolio Team has facilitated the following achievements: 
1)A study of the sector in a development approach of the chain of value that has identified the key actors, major constraints and target levels of intervention likely to provide significant added value in this sector;
 2) An intermediary between small producers and agro industry in a win - win partnership for the Improvement of village palm groves and traditional production of oil; 
3) A study of the possibilities of using palm oil as biofuel for diesel engines;
4) Training in organization and structure and then driving technique of Nursery for 50 members of client organizations, producer organizations and technical service agents of the State; 
5) The formulation of a project to improve processing equipment to benefit 400 small farmers 
6) Organizing a tour of the research center of Boteka and intermediation between it and the ASJT client. 

RESULTS 
1) A better organization of producers, thus facilitating the bundling sales of palm oil and setting quality standards; 
2) A quality control of palm oil is required for its use as biofuel for diesel engines including water levels and fat body contained in the oil. 
3) Improvement of village plantations of palm oil by the introduction of improved varieties through the intermediation of small farmers with agro-industrials and the research center. 

The impact 
Accompanying the five clients who received the support of SNV in the palm oil sector has helped to reach 50 producer organizations at the base and to improve the quality and level of sales of traditional production of oil from more than 1000 growers. In an effort to expand the market with good quality and provide people with a better living environment, SNV, customers and the private sector are considering an experimental stage of using palm oil as bio-energy for the operation some diesel engines and power generation.
 

LESSON LEARNED
Managing the quality of a product involving several actors and stakeholders and also requiring sustained action over time, this SNV, clients and LCB partnership should not only continue but also be aware of the diversification of actors in the financial interest and traders among others. 

PHOTO AND QUOTES 
The completion of these activities helped Brother Basile, Coordinator of ASJT, to present SNV, with a religious focus, as a gift from God for organizations of clients and small producers. As he acknowledges, these actions contribute significantly to improving the quality of palm oil and therefore its value for the benefit of small producers.
PHOTO 
An artisan mixer on the floor producing a bad quality oil which cannot be sold neither in securities markets, nor to industrials, even less as fuel in engines.
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Le défi
 
La République démocratique du Congo, un vaste pays d'Afrique centrale, couvre une surface de 2.345.409 km² et partage les frontières avec neuf pays: Angola, Burundi, République centrafricaine, République du Congo (Brazzaville), Rwanda, Soudan, Tanzanie, Ouganda et Zambie. La RDC est un pays semi-fermé à moins de 100 km de la côte est de l'Atlantique. Le Pays a subi des longues années des troubles civils et de dislocation économique pendant lesquelles l'état a disparus ou a démissionne de ses responsabilités. La RDC a été soumise à cet effet à l'aide et aux soins internationaux jusqu'à ces dernières élections générales. La communauté internationale a néanmoins continué à soutenir la RDC et parmi les partenaires de développement la SNV joue un rôle important de conseil et en développement des capacités. 

Comme beaucoup d'autres gouvernements du monde, le Gouvernement de la République démocratique du Congo s'est engagé à réaliser le développement global et la réduction de la pauvreté de moitié d'ici l'an 2015 par la signature du Pacte de l’Objectif du Millénaire pour le développement [Tenue à New York en 2000]. En Juillet 2010, la publication du Deuxième Rapport sur les progrès des Objectifs du Millénaire pour le développement (OMD) en RDC arrive à une période très particulière "dans l'histoire du monde. En effet, la crise que le monde a connu au pendant les trois dernières années, à savoir les crises alimentaire et énergétique, la crise économique et financière et le changement climatique a fortement influencé les progrès vers les OMD. Le rapport a fait remarquer le faible progrès dans la réalisation des OMD et le tableau ci-dessous résume la situation à jour. 

L'efficacité de l'aide est aujourd'hui l'un des déterminants de la mise en œuvre réussie du programme du Gouvernement. Il ya un besoin pour une meilleure gestion et coordination de l'assistance pour réduire la pauvreté et l'inégalité, renforcer la croissance économique, renforcer les capacités locales et accélérer les progrès vers les OMD. Le problème d’efficacité de l'aide occupe une place prépondérante dans les discussions au sein des Groupes thématiques, les cadres et le dialogue continu entre les ministères sectoriels et les partenaires au développement, sur l'applicabilité des Cinq Principes de la Déclaration de Paris (appropriation, alignement, harmonisation, gestion focalisé sur les résultats et la responsabilité mutuelle). La SNV a commencé à "Travailler avec ses clients depuis un certain temps maintenant et a récemment commencé la sous-traitance des LCBs à travailler directement avec les clients qui sont des associations communautaires, des organisations paysannes, les petites ONG locales. 
Bien sûr, la SNV ne peut pas couvrir tout le pays, ni tout faire. S'asseoir et réfléchir sur les objectifs peut permettre à la SNV de faire peu et gagner un large impact. Le problème qui se pose ici concerne la taille de nos interventions ou plutôt le dimensionnement du scoop et les objectifs de nos clients dans le domaine. Le cas intéressant du MEPADE dans le district de Bikoro, province de l'Equateur est une manière typique de faire du développement avec un point focal clair et à s’embarquer dans un voyage sans destination. 

  Le client
 Le MEPADE (Maisons d’Encadrement des Paysans pour le Développement) supervise environ 120 personnes répartis en neuf groupes, essentiellement de populations autochtones qui reçoivent un soutien de la production agricole et la sécurité alimentaire.
 
Parmi les lacunes de MEPADE, les suivants ont été notés par le personnel de la SNV: 
• La capacité de leadership insuffisante au niveau des associations membres; 
• Faible capacité entrepreneuriale; 
• Manque de capacité dans la structuration des organismes; 
• Mauvaise coordination entre les associations membres de la MEPADE; 
• Manque de capacités de gestion des associations membres de la MEPADE; 
• Faible capitalisation de l'expérience (à l'avantage des membres);
 • Aucun système de suivi et d'évaluation;
 • L'insuffisance des capacités de plaidoyer et de lobbying;
 • Faible contribution et participation des associations membres pour collecter des fonds.
 
La méthode / intervention SNV 
La SNV a réalisé que le client ne peut pas déterminer des objectifs à atteindre à court, moyen et long termes et a à cet effet décidé d'aider le client à le définir sa vision et ses objective par une sous-traitance avec un LCB qui travaillera avec l’aide de la MEPADE dans afin de construire son organisation effective et son efficacité. La LCB aidera la MEPADE à définir sa Vision, sa Mission, ses buts et objectifs et de redimensionner sa cible et  les domaines d'intervention pour plus de résultats et d'impact. 

Le résultat
Le MEPADE comme Association des agriculteurs a un nombre raisonnable de membres et des unités des agriculteurs à soutenir. La Vision, la Mission, les buts et objectifs sont clairement définis et "refléter la réalité et les aspirations des membres.
Le besoin d’évaluation pour le développement des capacités est bien fait et les zones de capacité et de vulnérabilité sont établies. Un renforcement des capacités et un plan d'affaires sont avancés et selon les besoins et les attentes réels.
 
L'impact 

Les associations membres de la MEPADE sont capables de produire de bons produits agricoles de qualité et les vendre à des prix compétitifs sur les marchés locaux et régionaux.
 Les revenus des associations des agriculteurs ont augmenté et les membres peuvent se permettre les frais de soins de santé, les frais de scolarité et d’autres besoins pour les ménages ». 

 Les leçons apprises
S’ils sont correctement guidés, les agriculteurs et les populations locales peuvent formuler leurs besoins en matière de développement de manière qui leur permettront d’améliorer pratiquement et sensiblement la qualité et les quantités de leur production agricole qui sera mis sur les marchés concurrentiels. 

A partir de maintenant, il est nécessaire de travailler avec LCB qui superviseront les Clients et les guider dans la formulation de leur vision, énoncé de mission, buts et objectifs. Ils devraient comprendre le sens du voyage vers le développement qu’ils voudraient entreprendre. 


Photos et citations 

«J’affirme que je suis béni d'avoir le soutien de la SNV parce que je peux non seulement augmenter ma production mais aussi vendre à des prix concurrentiels pour augmenter mon revnu" 

Membre de MEPADE
 
"Le conseil est que nous recevions une aide en formation, nous sommes d'une importance capitale. En fait, nous travaillons avec un objectif d'organisation et réalisable." 

Membre de MEPADE
SNV
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In rural areas, farmers' organizations have real difficulties to access quality agricultural inputs, the lucrative market and finance. Synergy palm oil is not immune to this sad reality. 
Indeed, several surveys have shown that despite their efforts, palm oil producers, who once worked in isolation and always remained poor, unable to procure the necessary agricultural inputs and goods of value to satisfy their daily needs .
Inadequate institutional and organizational skills are a major cause.
To remedy this situation, SNV has facilitated the organization and structuring of producer associations accompanied by members of the Synergy palm oil and commercial intermediation with Agro Industrial Production and Sales Company in the territory of Basankusu. . 
Results: 
-14 Structured and organized groups: legalized basic documents, meetings and regular weekly contributions, group activities and bundling sales, palm oil tontines. This promotes increased production of palm oil and can put together a financial contributions to the daily needs of their households (food, medical care, pay school fees and purchase of valuables such as bicycles, radios, mattresses, sewing machines, oil traditional presses, plastic chairs;
- A partnership established between the agro-industrial CPC and producers of palm oil Members of the Synergy HP: 6,000 improved seedlings, available to producers have increased the area planted in 42 hectares of improved palm groves.
 
THE CHALLENGE

 
Located at the extreme north, 300km from the province city of Mbandaka (capital of the Equateur Province), Basankusu is one of four regions forming the scope of SNV in that province. 80% of its rural population’s as core activities are agriculture and fishing. This population, like so many others in the Equateur province, once hit by the Ruando-Burundi-Uganda war of invasion, live in unprecedented poverty. Peasants, unemployed derive most of their income from the forest. Strongly influenced by the presence of agro industrial CCP, the only producer of palm oil in the district, households have engaged in planting natural palm trees with lower productivity. The production of palm oil sold on the local market is one of the main sources of survival of the population and for fighting against poverty in this rural area. However, several surveys have shown that despite their efforts, these producers working in isolation are still poor, unable to procure the necessary agricultural inputs and basic necessities to meet their daily needs. Following a survey of the population, it appeared that this situation is due to lack of institutional and organizational skills.
 

THE CUSTOMER 

The Oil Synergy is a platform drawn after seven (07) civil society organizations, which once were working in the palm oil industry independently. Having understood the importance of palm oil in the survival of surrounding populations and having felt their inadequacy in supporting their organizations, these structures have combined to create a dynamic organization named <<Synergie Huile de Palme>>. 

Lack of competence is one of the shortcomings of the client, so it has requested cooperation with SNV to improve its performance and better support its producers, as the consensus-building plan adopted in areas related to the organization of producers, intermediaries and entrepreneurship. 
The Method (The Method of intervention SNV) 
SNV, Netherlands Development Organization, in its strategy against poverty is working in this territory through its client Synergy Palm Oil on the development of value chains of the palm oil industry to help producers to organize and contribute to improving their living conditions through increased production, incomes and jobs.
Gender aspects and social inclusion are also taken into account by the involvement of all stakeholders at all stages of the value chain. 
On the other hand, in its strategy to support the existence within the country of a critical number of effective local organizations capable of providing capacity building, SNV has recruited in 2009 the LCB CRAFOP to run tasks in connection with the organization and structuring of associations of the client organization under the control of its advisers.
Between 2009 and 2010, several activities were carried out by SNV through its advisers, LCB and consultants for the benefit of the customer, of which the summary is based on: 
- Organizational development and management;
 - Strengthening of technical skills; 
- Facilitating business relationships between producers and processors; 
- Trade and financial intermediation. 
RESULTS 
Having improved its performance, the customer has rendered good services to producer associations that it accompanies:
 - 14 associations have notarized documents; 
- 14 associations are structured and organized, meet weekly and make regular contributions;
- The client has strengthened producers, members of the association in palm oil farming techniques; 
- The client has facilitated business relationships between producers and processors;
- Following the relationship between the client and agro-industrial, producers members association have access to improved planting palm and a lucrative market (Selling their palm nuts to agro-industrial). 
IMPACT 
Through the intermediation of SNV, a partnership is established between the CCP and agro-industrial producers of palm oil, Members of the Synergy HP; 6,000 improved seedlings, available to producers have increased the area planted in 42 hectares of palm groves improved between 2009 to 2010, this has fostered an increase in palm oil by the producers members association accompanied by the customer.
Income per household of producers also rose, the figures below from the Peasant Association of Nsongo <<APN>> is an illustrative case of increased production and income:
 ● 2 cans / member / rotation of one week have been paid into the funds of the association since 23/01/2010;
 ● Availability of credit: 50,000FC or U.S. $ 55.5 on August 5, 2010; 
● In case of group work, each member contributes 500 FC to the purchase of food; 
● Palm oil Tontine / member / week / rotation:
 - 1st rotation: 1 can of 5liters/member/week 
- 2nd rotation: 2 cans 5liters/member/week 
- 3rd Rotation: 3 cans 5liters/member/week 
- 4th rotation, the last on August 5, 2010: 4 cans of oil 5liters/member X 9 members X 2000FC/liter = 72000FC = = $ 80 / member every two months.
Many jobs are created through the activities undertaken by associations of producers; In all, 30 households are assisted in improving the production and processing of palm oil products. These supports have involved 329 people who have recovered 42 hectares for an average annual turnover of 119, 4 $ / ha. The revival of the sector at the small producers who are members of Synergy has promoted annually by ha the creation of 80 (H / D) jobs distributed in maintenance (10.5%), cutting (28%) and processing (61.5%).
 
LESSONS LEARNED
 
Impact results from household producers are not only dependent on financial support as some think, the private sector can play a key role in the development of a sector through a win-win partnership with sophisticated producers.

PICTURES AND QUOTES
Client Quote
 
 "With the support of SNV, we improved our skills at the organizational, technical and institutional, so that we can better support to grassroots organizations; The 14 associations that we created on our 4 areas of intervention are structured and organized; We have a plan to monitor our activities and we are able to develop micro-bankable. Through the intermediation of SNV we have a permanent contact with agro industrial, commercial companies and production of palm oil, our associations who buy their improved planting materials>>: Templar LUFUKIA, President of the Synergy Palm Oil. 

Quote of the Beneficiary
 
"The support of leaders of the Synergy is very beneficial for us, since it allowed us to be an association recognized by the state with legalized status and RI; We are among the best organized associations of the territory (the presence of an office, hold regular meetings, an action plan, a workbook of the minutes of meetings, reports, records of production and sale ...) We carry out joint activities, bundling, we apply the tontine system in nature (palm oil), which allowed us to increase production and to mobilize financial resources to meet so slightly to the daily needs of our households, in the case of school fees for our children, medical care, acquisition of valuables such as bicycles, radios, mattresses, sewing machines, oil presses craft, plastic chairs ... Our hope is that the Synergy continues to supervise us until we become a strong association>> Jean Joel LIKOSI, Secretary of the Association APN / Group of palm growers, Nsongo axis.
The organization and structuring of the producers of palm oil; 
 the fundamentals of grassroots democracy 
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THE CHALLENGE
Long among the largest producers and exporters of palm oil in the world until the years 75, the DRC currently imports over 60,000 tons per year to cover its domestic needs. The sector crisis that had its beginnings with Zairianization of the economy, has worsened with the years of wars and armed conflicts. Among those involved in production, there are agro-industrials and small farmers specializing in artisanal production. While many agro-industrials have stopped their activities, it is found that the traditional sector has always persisted and continues to supply a market essentially local. One of the problems at the artisanal production of palm oil is the lack of organization of small producers and transformers. This situation makes difficult the possibility of technological improvement, the cost reduction related to marketing and the access to security markets. In other words, the oil produced in this situation remains very uncompetitive.
To improve this situation for the benefit of the rural poor population, SNV in collaboration with its customers and LCB, has achieved a number of enhancements of capacity fruitful. 


THE CUSTOMER 
Synergy Palm Oil whose presidency is currently held by the representative of Caritas Development comprises twenty organizations (associations, NGOs, and technical services). Its areas of intervention for the Palm Oil industry focus on agriculture, processing and transportation. It aims to help improve living conditions of those involved in the palm oil sector of the population of Basankusu by increasing and improving production, job creation, increase the income of producers. 


THE METHOD
 SNV in a participatory and consensual approach has accompanied the achievement of the following activities: 
a. Targeting producers in the project area through its customers by their identification and characterization in order to better target interventions;
 b. The capacity building of the five members of the synergy in the organization and structure with the support of a LCB specialist. This increase is transmitted to the grassroots by the customers and has created a score of village associations of palm oil producers. 
c. The structuring of associations into unions in key areas of production.
 
RESULTS 
The process of organizing and structuring started since 2009 in the counties of Basankusu and Bikoro continues its merry way. Among the results already achieved, we quote:
a. The democratic choice of leaders which gave them legitimacy and enabled them to better defend the interests of the people against the administration and traders;
b. The establishment of a community palm tree-nursery whose management follows the entrepreneurial principle rather than of free distribution.
 

IMPACT 
The organization of the bundling sales of palm oil from small structured producers who have strengthened their ability to negotiate faced to merchants and middlemen. Such bundles have also allowed the establishment of funds whose management is so democratic.
 
LESSON LEARNED
 
The organization and structuring of the producers is a social construction. Indeed, Uniting the skills of small producers of palm oil and ensuring transparent management of public affairs is a goal of successful capacity building in organization and structure of the producers of common pathways.
 

PHOTO AND QUOTE

Client Quote
I appreciate the participatory approach of SNV to unite in order to achieve a structure with an entrepreneurial spirit that enables us to learn how to improve our production quality and quantity. We will share this expertise with many other producers.

President of Synergy Oil palm

Quote from a beneficiary

As a producer of palm oil, I am satisfied with this expertise that I just acquired. I can sell as an entrepreneur.

SNV

                                                                                                                          Case Study

The organization and structuring of palm oil producers, a leverage for the performance of individual units
 
Abstract 
Given the difficulty they have to access the lucrative market and finance, 
peasant producers of palm oil, which formerly worked individually, could not expect to solve common problems related to their activities. To remedy this situation, SNV has facilitated the organization and structuring of producers and has enhanced the capabilities of the client on the mobilization of resources. 
Result: 
• Producers are organized and structured into 14 functional associations
• Internal resources are mobilized
• Small projects for submission to donors are prepared to improve the situation.
1. CHALLENGE
 In Equateur Province, Democratic Republic of Congo, 95% of the population lives in rural areas with major activities such as agriculture and fishing. Clearly, a little over 93% of the population of Equateur lives below the poverty line which is $ 1 per head per day, despite the immense potential offered by the Province: arable land availability (33,043,478 hectares of which only 760,000 are currently cultivated), rainfall, sunshine and relatively high temperature optimum with an interesting environment for the development of diversified agriculture.
 
Palm oil, a better culture adapted to the ecological conditions of the province but also an economic potential to contribute to poverty reduction. Many families in rural areas may have a few feet to several acres of palm oil.
 
However, palm oil producers have no access to finance for making their businesses profitable. Tools for extracting crude palm oil and unsuitable, lack of regular maintenance of their palm, a very low productivity of local palm due to difficulties in access to improved highly productive seeds, low-quality oil sold on the market and non-competitive, pricing of palm oil by middlemen traders. This is because these producers are not organized and work independently; producing only what they need for their own consumption (25 to 50 liters per household per month).
 
2. THE CUSTOMER
 
MEPADE "Farmers’ Support Network for Development" is an NGO working in the county of Bikoro, accompanying producers with the aim of improving the living standards of the latter. It exists in this area for more than 500 palm oil producers working individually. In September 2009, this structure has solicited the support of SNV to strengthen its expertise to help producers of palm oil and to achieve its objectives. 

3. Method / INTERVENTION OF THE SNV
 
The first response of SNV was accompanying facilitation of organizational diagnosis of MEPADE. Respect to MEPADE plan capacity building, SNV has yet accompanied the latter in the organization and structuring of producers including the legalization process of operational documents (statutes and internal regulations), to improve communication between MEPADE member associations and the establishment of consultative framework within the palm oil industry. To allow producers access to financing, SNV has provided support to MEPADE on mobilizing domestic resources that is to say, the establishment of a fund within each association members (supplied by monthly dues) and the mobilization of external resources in the accompanying development projects for submission to donors. The points of attention were to get producers to have a clear vision and objectives.
 
4. RESULTS ACHIEVED
 
The performances of the Client, "MEPADE", have improved thanks to the support of SNV. Thus, producers of palm oil are well organized and structured into 14 functional associations: they have clear goals, they meet monthly, they have the funds supplied by the contributions of their members, they pay for labor maintenance of their palm groves and projects for submission to financial institutions to improve the quality of the oil produced are being developed. 

The share of their internal funding increases more and more, and these associations of producers are currently considering the establishment of a local financial system to access credit and savings.
 

5. IMPACTS 

Producers get together and contribute to employment opportunities in the field: more than 450 small jobs are created especially for maintenance operations and cutting regimes as palm nuts for processing palm oil.
 
Through their savings and projects mounted, producers are able to invest in mining tools to improve their income.
 
6. LESSONS LEARNED
 
To have more impact in its interventions, it is important that SNV first facilitates the self-diagnosis of stakeholders so that they identify their real problems. Support for producers by SNV in the organization and structure contributes to sustainable community development and mobilization of resources. 
The organization and structuring of producers thus improve the performance of individual units.
Client Quote

 
Given the demand of the beneficiaries of the organization and structuring of producers, MEPADE facilitated the support of SNV in which she finds satisfaction and hope that SNV accompanies other activities emerged as a consensus-building plan. 

Quote by a beneficial shareholder 


Producers have expressed their satisfaction with their organization and structure because they say: we are now able to find some solutions to our problems.
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THE CHALLENGE 
Oil palm is a great economic potential in the Equateur province, where many rural households may have a few feet to several acres of palm oil. Despite years of looting the resources of communities in this province during troubled times experienced by the country, this mismanaged and low productivity wealth contributes to the reconstitution of the family economy of this population, poor in its majority. 

Besides small peasant producers of palm oil, there are some organized agro-industrialists who use palm nuts as raw material in the production of palm oil. These industrialists are owners of large plantations of palm trees of improved varieties whose productivity is 3-4 times the local or wild palm planted by peasant farmers. This is the case of the agro-industrial CCP located in the county of Basankusu, a region where SNV is involved in the Equateur province.
 
Given its low productivity, the agro-industrialist buys palm nuts from the farmers at a rate of $ 40 a ton to increase its production capacity; the producer, turning its own palm nuts from its rudimentary tool (traditional mixer) would produce 40 to 60 liters (one barrel of nuts requires 8-14 regimes depending on the size of the latter).
 
Since at the local market 5 liters cost 2 U.S. $, if the producer turns a ton of nuts, he/she will produce about 200 to 250 liters and will earn an average $ 100 at the local market. That would triple or even quadruple with improved seeds highly productive. 

THE CUSTOMER 

Synergy Palm oil is an organization to which SNV provides capacity building to implement its development activities. Synergy Palm Oil whose presidency is currently held by the representative of Caritas development comprises twenty organizations (associations, NGOs, and technical services). Its areas of intervention for the Palm Oil industry focus on agriculture, processing and transportation. It aims to help improve living conditions of those involved in the palm oil sector of the population of Basankusu by increasing and improving production, job creation, increasing the income of its member organizations.
 
THE METHOD
 
1. Following the request of the client and through the services of its consultants and its LCB CRAFOP, SNV has facilitated a workshop on the organization and structuring of the producers in favor of his client "Synergy Palm Oil; 
2. SNV has facilitated a capacity building workshop on the client on the conduct a self-managed tree-nursery; 
3. SNV has facilitated contact between the client and the agro-industrial sector; Allowing that the producers could have access to improved high yielding seedlings and pre-sprouted seeds.
 
RESULTS 

Having improved its performance, the customer has given yeoman service to producers' associations that accompanies it: 
- The client has facilitated the legalization of documents of 14 associations;
- 14 associations are structured and organized, and they meet weekly and make regular contributions; 
- The client has strengthened the producers members of the association in palm oil farming techniques; 
- The client has facilitated business relationships between producers and processors;
 - The client has facilitated the establishment of pilot self-managed tree-nurseries in the locality of Nsongo BOMATE to improve the productivity of palm groves of the associations; 
- Following the relationship between the client and CCP agro-industrial, producers members of the association have access to improved planting palm and a lucrative market in selling their palm nuts to agro-industries; 

IMPACT 
Following the intermediation of SNV, a partnership is established between the CCP and agro-industrial producers of palm oil Members of the Synergy HP; 6,000 improved seedlings, available to producers have increased the area planted in 42 hectares of palm groves improved between 2009 to 2010, this has fostered an increase in palm oil producers members of the association, accompanied by the client as well as of household incomes of producers.
 
LESSONS LEARNED 
Strengthening organizational capacity, the establishment and conduct of a self-managed tree-nursery farm, as well as facilitating contact between the customer and the agro industry, is one of the approaches to the professionalization of the palm oil sector in the county of Basankusu. 

And peasant producers of palm oil, who once worked individually, can now find all the solutions to common problems: access to improved highly productive seeds, savings, credit and a lucrative market. 

PICTURES AND QUOTES
 
Client Quote
Given the demand from beneficiaries on the establishment of a self-managed tree-nursery, Synergy Palm Oil has welcomed the support of SNV in which it finds satisfaction and hope that SNV accompanies other activities emerged in its plan of building consensus and strengthening its relations with agro-industrial to a win-win partnership.

Quote of the beneficiary

Producers have expressed their satisfaction with the connection to the agro-industrial "CCP" for access to pre-germinated seeds of oil palm and technical service support for agriculture in farming techniques. Furthermore producers want to receive other restraint accompaniments ranging from transplantation to production and processing.

Small producers of palm oil to Bas-Fleuve want to be Responsible to take maximum advantage of new opportunity.

Author: Fodé NIANG, Advisor for the palm oil Value Chain, Bas Congo Portfolio, DR Congo SNV.
 
The challenge:
Once considered the industrial heart of the DRC and even Central Africa, the District of Bas-Fleuve (in the Bas-Congo province) is facing today an unprecedented impoverishment of its population, following the loss of its agro industrial sector. Indeed, in this piece of territory, the vast DRC of the 60s, there were more than twenty mills that directly employed thousands of people. Of these mills, it remains today only one dying (AGRIUMBE) and which only works at most for a few weeks in the year. The ancient palm groves that made the prosperity of the people of this area are now old (over forty years of age) and almost deserted (no maintenance). Related to their advanced age, their marginal production (3,000 tons of fruit per ha) and very difficult (larger than 20 meters) is transformed so inefficiently from inefficient mixers generating extraction rates below 8 % and a very high acidity. With the departure of wealthy planters, the production of crude palm oil is made exclusively by some 50,000 small producers with an average of between 1 and 3 ha, unorganized and unable to invest effectively for the renewal of production capital (Plantations, mixers). The fragmented nature of artisanal production has made, no doubt, that the many attempts to collect the crude oil by modern refineries (including Marsavco) failed. With this failure, many opportunities to support the modernization of local production are gone. So today, there is a deplorable lack of integration between direct actors in this sector. As an illustration, we can cite the fact that refineries continue to source from abroad while local production of low quality is sold directly to households in surrounding areas (Kinshasa, Cabinda and Congo Brazzaville). In addition to these evils, there is a structural disorganization of the producers.
 
Despite this picture of this less happy palm oil sector, real opportunities exist. These relate primarily to agro-climatic conditions with a climate and soils largely favorable for the cultivation of palm in Bas-Fleuve. They are also related to the existence of a large domestic market (60 million Congolese, and millions from Angola, Central African Republic, and Congo Brazzaville are using the crude oil in their diet) and also the existence of an Industrial market (Marsavco, SAVONKIN, COD ...). As another opportunity, it should be noted that there is a very important labor and potentially cheap and very dynamic and determined local NGOs despite their limited resources.
 
Some opportunities in the sector also justify the choice of SNV advisors to invest but also the ongoing implementation of COD1 in Boma. This large, modern agribusiness unit wants to refine, during cruise, 150 tons of crude palm oil per day.
 
Unlike other agro-industrial units, COD officials have firmly stated their willingness to purchase exclusively on the local market in the medium term. In addition they have expressed their willingness to help farmers by providing them with hybrids and more efficient presses so that they can in the medium term supply their full factory under construction.
 
 Client: 
It is rather a group of three clients who are local NGOs (APROFEL2, UNAPADEC3 and CEAD4) with a vision and a similar approach but with actions carried out in different and juxtaposed geographical areas. Their activities are centered on technical advice (Techniques of cultivation and primary processing), supports of the structuring of producers (organization of associations of producers of palm oil) and marketing support (for bundling wholesalers and refiners of the capital). SNV has identified three early local NGOs for their strong determination but also for their strong potential to positively influence the industry. It has hired them as clients in the course of 2009 hoping that their support would promote real changes in the industry.
 
 The intervention method of SNV: 

First, it focused on sharing with these clients and analyzing information under the possession of SNV on COD. Following this analysis, it also acted to agree on a minimum of actions. Throughout the implementation of these measures, SNV has marked its presence by providing suitable advice and facilitating the process. The actions are:
 - Harmonization of approaches to support local NGOs in order to promote greater efficiency in their performances.
 - The distribution of tasks between NGOs,
 - The organization of a federation of producers of palm oil in Bas Fleuve, 
- The visit of DOC by representative producers 
- The definition of an action plan of small producers and COD, the plan of action to be designed as a producers' response to opportunities offered to COD.
 - Holding a planning workshop activities leading to the creation of the federation, as a result of the workshop activities leading to the federation should be planned.
 
The result: 
In connection with the SNV team, the following results were obtained: 
(An Acting management committee of the federation was established. For pragmatism, this interim management committee is composed of people from NGOs (because of their experience) and also inexperienced producers to establish legitimacy. This Acting Management Committee is supposed to gradually develop the organs of the federation. It also has the mission to substitute for the federation pending the establishment of its legitimate organs.
 
( With a view to the establishment of the federation, an annual action plan has been prepared by the Acting Management Committee. This plan identifies the various activities to be carried out (sensitization, census, elections offices and grassroots organizations. ...). For each main activity, responsible, timeframes and financial as well as human resources to achieve them were defined. 

( A first meeting has been made with officials of COD to allow producers to have their first formal contact with officials of COD. It had also acted to draw the outline of future collaboration. The visit to the ultra modern facility of COD occurred during this visit helped convince the most skeptical producers at the beginning, on the good ground nature of the opportunities offered by COD.
 
( Following this meeting, an action plan that summarizes the views of producers on the contours of the partnership with COD was drafted. This action plan gives a realistic vision for their particular collection system, the payment system of the oil, aspects related to the renewal of palms, presses, mechanisms of prices to the binding producer, the responsibilities of parties involved in this partnership...
 
(Finally the awareness of the peasant masses was initiated with a first radio broadcast several times on community radio stations in Bas-Congo.
 
The medium term aim is to give producers the opportunity to substantially increase their income by ensuring the support of COD and why not other agro-industries of the country or abroad.
 
Potential Impact:
The successful partnership between COD and emerging small-scale producers of palm oil will lead to a radical change in the current appearance of the Bas-Fleuve. Indeed, with the gradual adoption of the technical package (hybrid variety and more efficient press with an extraction rate5 of at least 12%), producers will see their current turnover increased by at least 1O as shown the Simulation Table of turnover below. This table roots from the example of a producer owning one hectare of oil palm and opting for the full technical package (hybrid palm and improved press). It also adopts a scheme of gradual renewal (SNV Recommendation to avoid depriving the producers of 50% of their cash income) from his plantation at 0.25 ha per year and up to four years. Each year, he cut and simultaneously replaced with hybrid palm and with the support of COD, press his fruit with a press release of at least 12% extraction rate.
	Years
	 Year 0
	Year 1
	 Year 2
	 Year 3
	 Year 4
	 Year 5
	 Year 6

	Surface cut in ha
	0
	0.25
	0.25
	0.25
	0.25
	0
	0

	Accumulated cut surface
	0.25
	0.25
	0.25
	0.25
	1
	1
	1

	Former palm groves surface in production state
	1
	0.75
	0.5
	0.25
	0
	0
	0

	New palm groves surface (hybrid) able to produce
	0
	0
	0
	0.25
	0.5
	0.75
	1

	Yield tons of fruit per hectare former Palm groves
	3
	3
	3
	3
	3
	
	

	Fruit yield per hectare of new palm grove (hybrid)
	
	
	
	20
	20
	20
	20

	Total fruit production per ha
	3
	2.25
	1.5
	5.75
	10
	15
	20

	Extraction rate
	8%
	12%
	12%
	12%
	12%
	12%
	12%

	Palm oil production in kg
	240
	270
	180
	690
	1,200
	1,800
	2,400

	Turnover (400 kg FC) per ha
	99,000
	108,000
	72,000
	276,000
	480,000
	720,000
	960,000


This table also shows that it is only in Year 2 where its production remains lower than the baseline (Year 0). Indeed this year 2, he has already cut half of his plantation at the time the new palm installed has not started to produce. 

 Lessons Learned:
With the prospects related to the implementation of COD, an analysis conducted jointly by SNV and its three customers showed that the realization of the opportunities offered by COD will necessitate a complete reorganization of the producers or even the entire industry. This analysis was fully confirmed by the current head of COD who believes "that the partnership should be based on solid foundations." Thus, under the facilitation of partnership smallholders and COD, it will help customers in this new mission to develop a unique federation of oil producers, a federation can speak and act as one way and negotiate effectively with other actors / partners in the chain. 

One lesson learned is the importance of producer organizations to solve a variety of problems they often face. Another lesson learned is related to the relationship observed in former experiments between their "passivity" and operation or locking them when their partners are experiencing economic difficulties. Following this lesson, producers (represented currently by the Acting Management Committee of the federation) are playing a more proactive role in the partnership with COD. Moreover, it is by being aware of the importance of taking themselves "things in hand" that the provisional committee took the initiative to work alongside COD on the contours of the partnership. COD is currently working on an organizational structure of the partnership (collection system, hybrid variety to make available, type of press to be introduce) palm oil will soon receive an enhanced proposal version of producers on their mink partnership.
 
Photos and Quotes:
Hanny Boukhir6; COD responsible: "We are here to help this country. We must start with a good foundation, we are not here for two or three years, we are here for forty years or more. " 

Photo 1: View of the COD plant in construction.
 
Photo2: Farmers about to extract the crude palm oil with a rudimentary mixer.
