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THE CHALLENGE

For over two decades, the Democratic Republic of the Congo is classified, despite its immense natural resources, forestry and agriculture, among the poorest countries in the world. Some indicators rank among the poorest countries of Africa south of Sahara. Nearly 80% of its 70 million inhabitants survive on the edge of human dignity1. 

The use of honey is one solution to this problem because it increases the incomes of households. This practice is done in two ways, artisanal farming and intensive farming. 

The magnitude of the activity has aroused much of the artisanal operators are converted into intensive operators following trainings. This has also created a failure in the system market, where each beekeeper sells his will. The man, often the household head, does not associate the woman to the management of income from the sale of honey.
 
Lack of legal texts, the appropriation of collective initiatives remained cold and individualism has resumed its way. However, the organization of actors and ownership of improved technologies to rural communities will not only increase their income but also to preserve the environment.


The Clients

A cooperative of beekeepers of Mayombe (COAPMA) is an organization of more than 200 beekeepers. It plays a key role in the supervision of beekeepers through the organization of production, processing activities and marketing of honey. This structure, initiated by WWF (World Wide Fund for Nature), was started circa 2005 and its main objective is to promote the implementation of cooperative principles, economic and social interests of its members through a policy of sustainable management of the ecosystem. 

At first, it acts to share and analyze with the beekeepers, the information possessed by the SNV on the COAPMA. This analysis has identified actions to be developed. In carrying out these activities, has SNV facilitated the capacity building of stakeholders in the value chain, which consisted essentially of: 
• the establishment of a steering committee of 7 members including 3 women;
• the validation of the statutes and manual of procedures, 
• setting goals and developing an annual action plan,
• organization of training sessions for trainers in bee techniques

• the creation of the 3 poles of harvest, 
• the establishment of cell awareness on environmental protection, 
• the connection of the steering committee to logging companies and institutions of micro finance, 
• Facilitating of access to appropriate regulatory documents. 
The objective of the mission of SNV was to organize a training workshop on beekeeping techniques and development of the "honey" sector to increase the number of technical skills in beekeeping within client organizations, ensure the proper development of the sector in the Districts of Cataractes and Lukaya to fight against the cultivation of wild honey and promote the sustainable cultivation of bees to help not only the best performance of honey, but to preserve the resource.

 
The cooperative was reorganized and restructured. Three pools of harvest and marketing center is operational. 
Harvesting wild honey was significantly decreased, which helps preserve the forest. Indeed, based on the BDP (Business Development Plan) developed with FAO, 30% of IM (Interest Group) honey gatherers of wild honey are processed after training beekeepers with bankable PDE. So there is a decrease of 30% of production of wild honey. 
A policy of production and marketing is supported: bundling sales and single price set at $ 4 USD per liter. Honey producers support the bundling, especially for the constancy and steadiness of the price of a liter of honey at $ 4. Before the action of SNV in the sector, each beekeeper was selling a liter of honey at his own price and usually at city prices (under $ 4). 
Bee honey production has increased from 8 liters to 15 liters of honey per hive beekeepers after trainings on beekeeping techniques provided by SNV. 

Impact
With this increase in honey production, beekeepers are mobilized and contribute to improving their living conditions through bundling, the application of unique and reasonable price to enable them to meet their daily needs and awareness of a responsible management of their resources, both natural and financial. 
The involvement of women throughout the value chain of honey and in decision-making to his steering committee is a significant advance in management. 

Lessons learned
To preserve the natural environment and forests in particular the growing threat of man, beekeeping is an effective measure that should be promoted. In fact, beekeeping is a tangible income generating activity. Once producers realize the monetary benefits of these means of education and benefits, they better appreciate the efforts to conserve forests and give themselves more in activities that destroy the forest, like wildfire. 

Photos and quotes 
John Ngoma: COAPMA President: "With honey, I have the satellite dish, internet connection via modem at the village of Kikalu. 
Victorine MENO Khonde "beekeeper / primary school teacher: honey is a very important supplement to my salary, indeed what I earn with honey is twice my annual income as a teacher.
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THE CHALLENGE
SNV is involved, with CIFOR, ICRAF and FAO in launching the project "Mobilization and capacity building of small and medium enterprises involved in the value chains of forest products (acronym PFNL) in Central Africa (GCP/RAF/408/EC) implemented by FAO since 2007 in 3 provinces of the DRC: Equateur, Kinshasa and Bas Congo. 

The local population is well aware that funding is a key to the growth of output and income generated by this positioning, while the low profitability of these industries and the high risks faced by micro businesses make it very difficult for them to access potential credit. 
It was therefore necessary, through the implementation of their respective building plans, think about finding a local device of funding for meaningful development of forest products, and at the same time strengthen the culture of savings and secure the acquisition of a history of favorable management of productive credit. 

THE CLIENTS

 ASJT (Association of Friends of St. Joseph the Worker), CODAFE (Coordination for the Development of Women's Associations of Equateur), GASHE (Action Group for Life and Human Environment) and CEDEN (Circle for the defense of environment) are local NGOs engaged in development of the forestry sector. These organizations have a certain training capital, offices held with tenure, interest group frame of smaller carriers and collaborate with retailers and airlines.
 Involved in implementing of many activities on the ground, they present insufficient skills to adequately meet the demand for these interest groups, because of the subsequent dispersal of forces in many fields of activity and very different (PFNL, palm oil, gender and development, education, etc.). 
They have expressed their intention to collaborate with SNV through the letter of request for cooperation therewith. 

THE METHOD OF SNV ACTION 
While seeking to bolster the skills of its clients, as well as those of small producers / gatherers / collectors / traders in the field of microfinance, an analysis of economic and financial potential of micro entrepreneurs in of non litigation forestry products was conducted by SNV, through coaching, sharing of experiences and the organization of working sessions with stakeholders in the intervention sites. The impact of these activities were sufficient to help them explore as many ideas and opportunities to enhance their skills in managing savings and productive credit practices.
The upgrade of the interim management committee, elected from said raising potential in fundraising techniques and credit management, together with the contribution to the mounting supports ad hoc, have materialized the launch of the actual start the outreach financial service, extension, adapted to the needs of micro entrepreneurs in no n litigation forestry products, on the Mbandaka-Bikoro axis.
RESULTS 
Based on the foregoing, the following achievements are to be active in strengthening the financial potential of micro entrepreneurs in non timber forestry products and accompanied by ASJT and CEDEN. These are: 
1.Getting confidence of all stakeholders in this initiative 
2. 60 chain actors scattered in production sites, including 6 women and 21 initiated pygmies: 
         1. A good habit of saving and the benefits of obtaining a productive credit
          2. With the acquisition of a credit history
2. Establishment of the volunteer acting management committee, responsible for fundraising and grant credit, prefiguring sound management of credit portfolios and savings.
 3. Public choice of fund from ASJT for guarding the money in savings 
4. Effectiveness of setting the minimum amount for savings, and the interest rate on the amount due
 5. Mobilization of funds in the savings fund of ASJT 
5. Development of draft policies for savings and credit to be validated by all stakeholders
 
IMPACT 
In partnership with client organizations, ASJT, CODAFE, GASHE and CEDEN, the forest sector of SNV-Equateur organizes since September 2008, the promotion of the market structure of Gnetum, the caterpillar, products in Marantaceae and rattan in the counties of Basankusu and Bikoro. 
In this agro-forestry, exploitation of non timber forest products and the development of their industries are currently setting up a sustainable source of income for nearly 450 players gathered through advisory support from SNV, the within 42 micro-enterprises competitive ability to work responsibly, which stops are to paralysis of the financial system nearby, and of highly precarious collaborative network.
 
Lessons Learned
The analysis of economic and financial potential of micro enterprises in non timber forest products at Bikoro area and the assumption that these actors have a capacity to implement income shares, but the main factor limiting their initiative is lack of access to capital, have widespread belief that microfinance, through the credit system of solidarity groups, is a major lever and a powerful instrument of struggle against the many dimensions of poverty.
 Hence the need to:
1. Contribute to the validation policy
2. Support the institutional and organizational development initiative "LIBOKE MALAMU" 
3. Accompany the accumulation of the experience for the dissemination of good practices in the sector 
4. Support the formalization of the initiative
Photos and quotes
Mr. Jean Luc Nkumu, president of microenterprise of Mfumbwa of Lomposso, after nearly 25 km cycling trip, being credited their savings accounts in "Liboke Malamu" through Brother Gabriel Bekanyo, Superior of the congregation and cashier of brothers of Nkalamba and main cashier of ASJT.
Photo: Ghilain Matala / Advisor SNV


"The practice of micro finance is a first in our area of operation and allows for micro entrepreneurs in non-timber forest products to be released gradually, the state of eternal power, abject and dehumanizing. "
(Brother Gabriel Bekanyo, Superior of the congregation and cashier of ASJT)

"We are proud that our money is kept with ASJT. It reassures us and makes us avoid the foot turns in our usual cashiers at any requests for disbursement or advance notice ".
(Mr. Fido Ndjoku, president of the mat micro enterprise of BOKALA)
