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The Challenge
In Bas Congo (one of the 11 provinces in the DRC), the rate of drinking water supply is 36% or 1,290,178 inhabitants out of 3,615,043 and 64% of households have no access to drinking water of which 52% in urban areas and 76% in rural areas. The provincial government's goal is to bring the rate of drinking water supply by 80% in 2015 to reach 100% in rural and urban areas. The strategies adopted include: (i) to rehabilitate the existing infrastructure and establish where it is lacking, so as to facilitate access to the largest number of the population of Bas-Congo; (ii) to strengthen the capacity of existing water production units, (iii) to improve the management of water points by promoting community participation and private partners, (iv) and to promote sanitation and environmental protection. SNV is committed to providing its services in four strategic areas identified by the Provincial Government.
 
The Client 
The Maintenance Group of the Rural Water Supply (GMHR) has emerged to deal with problems related to water in the District of Bas-Fleuve (one of three districts in the Bas-Congo Province) and surrounding area. Set at Kinzau Mvuete (County of Seke Banza, District of Bas-Fleuve), the Group aims to improve the self promotion of grassroots communities in water supply and sanitation in the environment. And clients in Bas Congo include WASH and SNV. 

The Method (The SNV Method of intervention)
To contribute to the improvement of technical knowledge both theoretical and practical of GMHR technicians in the water, hygiene and sanitation, SNV strengthens their capacity and skills in the collection and management of drinking water springs, maintenance, water testing, construction of wells, gravity water and on the animation techniques of grassroots communities, governance and financial intermediation. The program has begun since October 2009 and is supported by a local capacity developer (local capacity builder; acronym LCB), the Centre for the Promotion of Rural Areas (CEPROMOR), a local organization that works in the province. It carries out these activities in partnership with the National Rural Water Service (SNHR / Coordination of Bas Congo), a state department that has responsibility for supervision of other organizations in the rural sector.
 
The Outcome (Results) 
At the end of training sessions organized by SNV, 15 GMHR technicians have received knowledge and animated demonstrations, development of springs, servicing and maintenance of hydraulic works and water analysis. This allowed the team to rehabilitate and construct 15 water springs in the health area of Boma Bungu and Seke Banza and 13 water committees have been established for the upkeep and maintenance.
 
The Impact 
3,332 inhabitants of 11 villages in the Boma Bungu and Seke Banza health areas (District of Bas-Fleuve) have access to drinking water from water springs rehabilitated and upgraded by the GMHR.
 

The lessons learned 

The importance of developing knowledge and technical skills to local actors (support-accompaniment of the actors on the ground), the need to mobilize resources for strengthening, understanding the role of stakeholders, assessing the testimony as a means of learning, collaboration between NGOs and state actors has been significant, need to put together several actors or stakeholders in the sector. 


Photos and Quotes
- "Masa Kamaya ngombo ko ku, Kansai mubuzoba muntu ufwa Mukuma ki masa Mambi" (from Kikongo, one of four local languages of the DRC, a village elder of Kimwanzu2 village); which means in English: "People die drinking any water found, which is different from an improved source."
 
- "Despite what I knew of the arrangement of springs during this session organized by SNV, the improvement of technical knowledge in the field of water, hygiene and sanitation, I learned an effective practice that allows me to realize and ensure the maintenance of new water works to serve potable water to the population”, GMHR Technician.
 

Photos 
Spring located in the village of Kimwanzu II, county of Sekebanza, district of Bas-Fleuve in the Bas Congo province (one of the 11 provinces of the DRC)
" Clean yard " Squad at work
 

Author: Jean Gaubert MONGI
Wash Adviser, Equateur Portfolio / DRC
Tel: 00243 992557842
jmongi@snvworld.org 
 jeangaubertmongi@yahoo.fr 
 00243817304776; 00243858104464
 
The process of "healthy school" requires the participation of the entire school body with the strategy of empowerment of everyone.
 
The CHALLENGE
Despite the abundance of waterways that make up the province of Equateur, it is clear that only 22% of the population have access to potable water and 18% to adequate sanitation.
 
To qualify as a healthy school, students and teachers must plan and execute a series of activities to improve hygiene, sanitation and drinking water from their school.
 
THE PARTNER
 The Provincial Directorate of Elementary, High and Vocational Education, Equateur (Equateur EPSP) is a state organization committed to implement development activities. Since the emanation of Public Administration, the EPSP is an effective framework for realizing the strategy of the sanitized national schools. Indeed, the national program "healthy school" includes basic quality standards for water, sanitation and hygiene that a school must meet so that it can be declared ''cleansed'' by the government. This program is based on the principle that only the interventions based on a real need and supported by schools which request, leading to a lasting impact. It addresses access to drinking water and sanitation respectively of the school population living in rural and suburban areas. To do this, the strategy is to provide a range of activities on protection of water points, construction of family latrines, adequate disposal of garbage and use of good hygiene practices especially with regard to hand washing. The existence of operational water points and blocks of latrines at educational institutions contribute effectively to water availability. The EPSP is working in partnership with Non Governmental Organizations (NGOs) in the implementation of the national healthy school strategy and establishes a permanent framework for dialogue for the actors. SNV provides services for capacity building at EPSP to support these activities. 

THE METHOD OF SNV ACTION
SNV services are delivered to the core of education inspectors who, in turn, train primary school teachers so that they can apply at the student level. The consensus-building plan developed between the client school / Equateur and SNV lists the activities to be undertaken including the targeting of schools, training teachers on health education and the environment.
 

RESULTS 
This training enabled participants to acquire knowledge, attitudes and behaviors necessary to promote health in schools and in the community and improve the animation lessons in health education and organization of school squads. 
Of the 10 inspectors of the core trainers, 4 have trained 130 teachers from 10 schools targeted and engaged in the process of "healthy school" in the town of Mbandaka. Note also that after this training school 10 squads of health and environment gathering 962 rangers are mounted by teachers and work at each school. 
2 wells drilled in schools by ALSEP (Action to fight against pollution of springs and sinks) which is a NGDO client of SNV. 
Value added in this process is the improvement of hygienic conditions which substantially reduces the prevalence of waterborne diseases in the school level.
 All school students are part of 8 squads and elected Rangers are those who are at the command supported by a teacher of the week. It is a participatory system that leaves no student inactive. 

IMPACT 
In collaboration with SNV, the program is implemented in 10 schools in the city of Mbandaka spread across both urban sub-divisions in the educational province Equateur. The monitoring quality of the process "healthy school" which has 8 squads needs a synergy of efforts of development actors into account of their specificities and actions areas. 

Because SNV aims to increase access to safe water and sanitation, she had organized a training workshop on techniques for capturing source, manual drilling of wells, analysis and water treatment for NGDOs members of CRONGD (Regional Council of Development Organizations) from 04 to 06 July 2009. ALSEP has invested and joined the pair SNV-SCHOOL for making handicraft drilling in the targeted schools.

 
PHOTO AND QUOTES
• a quote from a recipient: "I made a habit of washing hands with soap before handling food, mail and every time there is a risk of contamination, for example after handling raw meat; after sneezing or blowing your nose; after touching an animal; after using the toilet; after playing with friends "
  Monitoring Ranger for the cleanliness of washing hands spots

 
• ALSEP:
 "I am grateful for the work of capacity building received by SNV, because it made me realize I was also able to drill wells and teach others the techniques to capture water springs

 Mr. Gabriel Bernard OHANU - ALSEP Coordinator
 
• Elementary Inspection of the Pool: 
"Our involvement in this program facilitates the descent on the field because everything has been planned together; that is to say, everyone knows what everyone does, therefore a true ownership of the program"
WHEN RAINWATER RSECUES THE POPULATION OF THE HEALTH AREA OF WENDJI CECLI 
  
Facing a serious problem of water supply, the  health center of the town / Health area of  Wendji Cecli can breathe with the acquisition of a rainwater tank with a capacity of 1.5 m3, effort of the  SNV / GAPROF collaboration. 
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THE CHALLENGE
 Located 20 kms from the city of Mbandaka, the town of Wendji Cecli has only one water spring fitted with an average of 8,000 people. Saturation and immeasurable are lived around this spring, forcing the population to use the river water despite his condition. Like the satiation of thirst and completion of chores, the health area of Wendji Cecli which falls under the health area of BOLENGE has a health club with an attendance rate of 35 patients (including cases of delivery in its maternity) on average per day, as well as other patients of the institution, requires clean water. Every day, a woman carrying a can of 25 liters on the head, covers a distance of 1km to the health center from the nearest water supply point in order to supply water for sanitation premises and maintenance rooms. 

THE CLIENT

 GAPROF is a women's NGO involved in the WASH sector and is a member of the Regional Council of Development NGOs (acronym CRONGD) of Equateur. In order to better serve its base, GAPROF has capacity services provided by SNV to improve its operations on the field. 

The method of SNV Action

 In March 2010, SNV has organized a training workshop on the construction of water reservoirs on the basis of nozzles on the sidelines of which training for water treatment with chlorine has been provided to NGOs of the water, hygiene and sanitation sectors. At the end of the theoretical part of the workshop, GAPROF NGO has prepared means for constructing as both experimental and practical, a water tank of around 1.5 m3 of water at the WENDJI Cecli. SNV has played a major role in these activities to the extent that it transferred the expertise to GAPROF, put him in contact with other NGOs to benefit from the practical demonstration, and has facilitated the connection between GAPROF and the Provincial Health Division through Bureau 9 of Bolenge Health Zone interposed.
Alluding to the exclusion of pygmies by the Bantu for the use of a single water point by the two ethnic groups, SNV has shown that it is scientifically impossible that a water point becomes unclean because it serves as a pygmy’s water point. Similarly, the construction of this hydraulic structure exempts women from the daily chore requiring them to travel long distances with a water bottle on the head nights and days. 

The result
The construction of the catchment area by the GAPROF NGO, thanks to the expertise learned from SNV, contributes to the drinking water of the hospital institution of the state and eases the chore of the water drawers and persons who accompany their relatives to medical care as their patient helpers. 
The health center now has a point of water which the head nurse can monitor the storage in good conditions and distribution of good quality without it being a chore for the drawers. 
The impact
Now, patients in the Health Center of Wendji Cecli are served in the rainy season in cheap water collected from roofs of the health center. With locally available materials, Gaprof believes it will transmit this know-how to other grassroots organizations and more importantly, build a reasonable fee to the water tank in educational and health institutions. Moreover, this SNV experience has enabled GAPROF be in collaboration with NGOs in the WASH sector, CRONGD clients and the health zone. It's a way of exercising the various partners to complete each other: SNV learns the new technique of reservoir construction on bases of nozzles, Heath Zones/areas provide health knowledge on EHA and essentially the mode of transmission of waterborne diseases, and CRONGD NGOs as GAPROF, implement the concepts learned from SNV and health zones/areas by constructing a water reservoir, it guarantees the quality and quantity for drinking water to the community.
 
Lessons Learned:
 The construction of this reservoir is feasible at low cost with the involvement of all partners who will each assume their responsibilities. SNV provides the training; NGOs have the capacity for enforcement and health zones mobilize the community to contribute to prepare them for ownership of the work. Since the Health Center Wendji Cecli is in full equatorial zone, it was time to take advantage of rainwater and return them to the benefit of the population.
 
Photos and Quotes:
Mrs Jose BOKUNDJI, nurse at the Health Center of Wendji Cecli, currently draws water from the tank built by GAPROF 

"Great to see my joy and SNV facilitate contact between the Health Zone/Area and GAPROF. Now the attendants of patients will be relieved by providing less effort to provide water to their hospitalized relatives. At the same time, Mrs. Rebecca MASABE, which transports water is released from his usual chore. In the context of relationships with partners, it makes more from the Provincial Division of Health to show how the Health Area maintains good relationship with different partners. "Dr. Prosper ABANDA, medical director of the Health Zone /Area of Bolenge. 

It is good to see the Health Center to have a water tank of this size. Because, she says, it has always been painful for patients and their relatives when to find water during the night if one of their is admitted to the Health Center. Traveling for a distance of 1 km from the CS to the river in total darkness, and sometimes in the rain, in an environment as insecure as Wendji Cecli, is not always easy and sometimes there are patients who are not accompanied and who need water or after childbirth or for cleaning or vomiting blood puddle of serious injuries. At least with this reservoir, the services of the health center can help patients with water without too much trouble. 
 Ms. Clarisse Mboyo, a patient at the Health Center
 

"I am satisfied with the technique learned from SNV, because with the expertise, GAPROF is able to provide the community with drinking water from the collection of rainwater"
 Mrs Annie Jawacho, GAPROF coordinator 

"All roads lead to Rome" 
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The PRM approach is not limited to classic actions of "fundraising" and "grant management"! The opportunities are everywhere, but the circumstances are primarily caused by a proactive and ongoing search for solutions to identified or identifiable problems. How the activities lead by SNV advisors in the field, such as a participatory planning workshop, development of a plan for capacity building, effective monitoring of relationships, can all, if combined efficiently, lead to a strong partnership, in subsequent resource mobilization, to an appropriate visibility and an eloquent plea for SNV partners and beneficiaries. 


THE CHALLENGE
The Equateur Province in the DRC suffers from significant delays in the energy sector, water and sanitation. This is mainly due to inadequate infrastructure, itself due to very limited investment in the sector.
61.7% of the houses are in adobe with dirt floors and 92.0% in straw as over the whole of the DRC anyway. Only 1% of households in Equateur have access to water and electricity in their homes. Access to these two public goods suffers from a very significant delay in the province.
53.6% of households drink water from unimproved springs and 22% of rivers. Only 15.4% of households in Equateur drink water from improved springs (catchment or wells / pumps).

The needs are there, but we do not know how to identify them, evaluate them, present them, or even plan activities that could overcome the problems encountered and which are very often very often recurrent!
 
THE CLIENT 
The Department of Rural Water - SNHR – the only local service for the distribution of drinking water in rural areas and for maintenance of water infrastructure is completely stopped and no longer even afford to maintain, repair pumps and springs within the same locality of the headquarters of the territorial station.
The majority of staff have deserted or been hired elsewhere. SNHR does nothing more, if not expertise of yesteryear!
Yet, some actors, potential partners and potential donors, are present and operating in the province.
 
THE METHOD OF SNV ACTION
SNV for the purpose of assessing needs for water and sanitation in the county of Bikoro, south of Mbandaka (Equateur province), organized several workshops for participatory planning involving mainly the National Rural Water Service (SNHR ), actors of civil society and other stakeholders in the WASH sector.
The aim of these workshops was to identify and prioritize WASH needs of the county, conceptualize activities that meet those needs to achieve a better situation.
 Among local services, access to drinking water (in quantity and quality) proved to be the greatest need at the conclusion of consultations. 
Participants opted for planning a project to rehabilitate the SNHR infrastructure (catchments and boreholes with hand pumps) to submit to potential partners and to raise funds for the project. Following these workshops a full TdR, a concept and a first draft of Proposal were produced in a participatory manner. 

RESULTS 
• Capacity in assessment needs and project planning by stakeholders have been significantly strengthened. At the end of participatory planning workshops, participants had learned the engineering tools and project management.
• The SNHR, SNV client, has produced and budgeted a full draft of a proposed rehabilitation of 94 rural water pumps and redevelopment of 48 springs and water catchments. 
• Through meetings and initiatives all future participants in the project and all stakeholders met on the field.
• UNICEF has proposed a firm partnership with SNV mainly for capacity building of key actors, the overall coordination and monitoring of the program Clean Schools & Villages / UNICEF in the province of Equateur.
 
IMPACT 
During these workshops, UNICEF met with SNV in Kinshasa, after a thematic cluster, and expressed its desire to get closer to the SNV to cover the needs in capacity building required by the program Clean Schools & Villages, during its implantation in the Equateur province.
A joint field mission will then be scheduled in the county of Bikoro, visiting schools and villages already certified (or pending certification) "clean" and to attend manual drilling operations conducted by the Malagasy association Bushproof. 
It is on the ground that the first drafts of a future partnership were discussed and agreement was made to develop and submit a "concept note" and a "Project proposal" as part of a partnership to coordinate, supervise and assess the capacity building activities, support (software measures) and institutional support for the benefit of key players in the program.
The participatory approach and regular consultations with all stakeholders are responsible for the interest of this partnership led by UNICEF.
 
Lessons Learned 
There are several strategies for PRM approaches, but the initiatives coming from the ground have the advantage of relying on already-known problems and solutions-actions specifically easy to plan. The starting point of the project on the ground, direct consultation with beneficiaries and project stakeholders, can provide a better understanding and facilitate ownership of the project.
 

PHOTO AND QUOTES
• A quote from the Client / partner SNHR: 
"The SNHR, like REGIDESO, had its period of growth and a strong reputation for the quality of its services, then came the fall, decay, .... The SNV, focusing on service, offering its building measures, not only gives us hope, but mostly offer us the opportunity to restructure and guide us to restart our activities" 
Mr. Bokoli - SNHR Station Manager / Bikoro
• A quote from a beneficiary:
"Nobody cares about us, our village is far from everything. The majority of village people drinks water from the lake and use the reeds as toilet. Since your participatory planning workshop, I have not stopped repeating to the residents and neighbors that the initiative must come from us, but that we can count on SNV to guide us in our choices and support us in our work"
 Mama Basongo Marie - Teacher of the village of Ikoko - Lake Ntumba) 
• Civil Society: 
"From the outset of discussions, SNV has systematically integrates and actively engages the civil society. We have another vision of building development."
 
Mr. Bomar - President of Civil Society - Territory Bikoro 
• UNICEF - future partner:
 "We have long sought to make contact with you, we need your expertise for capacity building of activities under the program Clean Schools & villages" 
Mr. Barragne-Bigot - Dir. WASH – UNICEF
Titre du Cas: UNICEF - SNV, un partenariat pour l'impact
           Renforcement des capacités pour l'application du Programme «Village & Ecoles Assanis en RDC 
Pays & Secteur: RDC WASH


Le défi
Depuis 2007, l'UNICEF mobilise des ressources et fournir une assistance technique au Gouvernement de la RDC à mettre en œuvre des programmes «villages et école assainis ». Actuellement, ce programme est financé par le DFID, JICA et de l'UE. Les normes du «Village Assaini » sont au moins 80% des habitants ont accès à l'eau potable, au moins 80% des ménages ont des latrines hygiéniques et les utilisent, au moins 60% de la population se lave les mains avant de manger et après avoir d'utiliser les latrines, 70% de la population connait et peut expliquer la transmission des maladies liées à la chaîne de hygiène, le village est nettoyé une fois chacune mois. 
L'origine et les raisons de ce partenariat est lié à l’évaluation des donateurs réalisée en 2008 qui a revelé que le taux de consommation des fonds des programmes et le service de livraison sont très faibles, le nombre de «villages sûr" loin inférieur à la cible. La principale raison de cette sous-performance est le manque de capacité d'exécution des partenaires  à tous les niveaux. Ensuite, l'UNICEF se tourne vers la SNV pour le renforcement des capacités.
 L’Accord du programme de la Société (PCA) signé et les accords spécifiques pour chaque province en cours de finalisation.
En 2010, la SNV s’est engagé à fournir directement 382 jours consultatifs et 340 jours par les LBC. 

Les partenaires
Organisation des Nations Unies pour l'enfance (UNICEF) est une organisation des Nations Unies qui se consacre à l'amélioration et la promotion de la condition des enfants. Il a pris une part active à la rédaction, la conception et la promotion de la Convention universelle du droit de l'enfant, adoptifs suivant du Sommet de New York en 1989. L'UNICEF a reçu le prix Nobel de la Paix en 1965. 
Le programme est exécuté par une variété d'organismes du niveau national au niveau local des services techniques du ministère de la Santé, des services techniques du ministère de l'Education, des Services Ruraux de l’Eau (SNHR), des ONG locales, des opérateurs du secteur privé, des groupes communautaires de base. 
Dans ce programme, la SNV soutient 16 partenaires clés dans deux provinces au cours de cette année et l'an prochain (en 2011) 36 partenaires clés sont ciblés dans 3 provinces.
 
La méthode d’Intervention de la SNV
Les exigences de la SNV sont pour améliorer les performances des principaux partenaires d'exécution de l’UNICEF, principalement dans les compétences de gestion de projet (planification, la coordination du secteur, la gestion financière, M & E, etc), pour développer et intégrer les pratiques de gestion de la qualité au long du programme des activités pour atteindre des normes acceptables (matériel et logiciel), développer et promouvoir une démarche pour attirer l’investissements du secteur privé dans les systèmes d'exploitation de l'eau et de maintenance en milieu rural (formation professionnelle, les petites entreprises dans les régions rurales dans le  secteur de WASH, PPP), à travers une approche de recherche-action, documenter et partager les innovations du Programme et des meilleures pratiques (courtage de connaissances). 

Le résultat
Les objectifs en 2013 sont 15.200 villages certifiés «sain» selon les normes de l'UNICEF et que 9 millions de personnes aient accès à l'eau potable et l'assainissement. Les résultats sont 15.000 points d'eau, 1,5 million de latrines, et 180.000 sessions de formation en matière d'hygiène. 

L'impact 
Les raisons intéressantes sont le potentiel élevé pour l'impact sur les communautés pauvres en RDC, les services consultatifs avancés requis de la SNV, le niveau de l’accent Meso avec de solides liens micro-macro
 
Les leçons apprises 
L'approche participative et des consultations régulières avec toutes les parties prenantes sont responsables de l’intérêt de ce partenariat. Le point de départ du projet sur le terrain, des consultations directes avec les bénéficiaires et parties prenantes du projet, permettent et facilitent une meilleure compréhension de la maîtrise d'ouvrage. 

PHOTO ET CITATIONS
 Citations 
UNICEF: 
"It has been a long time since we have sought to be in contact with you, we need an expertise in your domain for activities of capacity building in the process of our program « Clean Schools and Villages ».
Mr. Barrange-Bigot – Dir. WASH – UNICEF

 
A quote by a client /  SNHR partner: 
"SNHR, as well as REGIDESO,  has know nits growth and a great reputation for the quality of their services, then came the fall, decay, .... The SNV, focusing on service, offering its building measures, not only gives us hope, but mostly offer us the opportunity to restructure and guide us to restart our activities" 
Mr. Bokoli - SNHR Station Manager / Bikoro
                   
