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Case name: What have we done that brought change to grassroots?  
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The challenge

The Democratic Republic of Congo, a vast Central African country, covers an area of 2,345,409 sq. km  and shares borders with nine countries: Angola, Burundi, Central African Republic, the Republic of Congo (Brazzaville), Rwanda, Sudan, Tanzania, Uganda and Zambia. The DRC is a semi- locked country with less than 100 km of coastline on the Atlantic. The country undergone long years of civil unrest and economic dislocation during which the state disappeared or resigned from its responsibilities. DRC was therefore subject to the International Aid and care until recent general elections. Nevertheless the international community continues supporting DRC and amongst DRC development partners SNV plays important advisory and capacity development roles.
Like many other governments of the world, the Government of the Democratic Republic of Congo has committed to achieving the global development and reducing poverty by half by the year 2015 by signing the Covenant of the Millennium Development Goal [held in New York in 2000]. In July 2010 the publication of the second report on the progress of the Millennium Development Goals (MDGs) in the DRC comes at a very special period in world history. Indeed, the turmoil the world has experienced over the past three years, namely food and energy crises, the economic and financial crisis and global climate change has greatly influenced the progress towards the MDGs. The report has pointed out the low progress on achieving MDGs and the table below summarizes the status up to date.

The effectiveness of aid is now one of the determinants of successful implementation of Government's program. There is a need for better management and coordination of assistance to reduce poverty and inequality, strengthen economic growth, strengthen local capacity and accelerate progress towards the MDGs. The issue of aid effectiveness occupies a prominent place in discussions within thematic Groups, frameworks and continuous dialogue between sector ministries and development partners, on the applicability of the five principles of the Paris Declaration (ownership, alignment, harmonization, management focused on results and mutual accountability).

SNV started working with its clients for sometimes now and recently started subcontracting LCBs to work directly with clients which are community associations, farmers’ organizations, local small NGOs etc. 

Of course SNV cannot cover the entire country nor do everything. But sitting down and reflecting can enable SNV do little and gain large impact. The problem that is being raised here relates to the sizing our interventions or rather sizing the scoop and targets of our clients in the field.  The interesting case of MEPAD in Bikoro district, Equator province is a typical way of doing development with out clear focus and embarks into a journey without a destination.
The challenge 
The clientThe client 
MEPADE (Maison d’Encadrement des Paysans pour le Développement) oversees about 120 people divided into nine groups, mostly of indigenous people who receive support in agricultural production and food security.
Among the shortcomings of MEPADE, the following have been noted by SNV staff:
• Insufficient leadership capacity at the level of member associations;
• low entrepreneurial capacity;
• Lack of capacity in structuring organizations;
• Poor coordination between the member associations MEPADE;
• Lack of management capacity of member associations MEPADE;
• Low capitalization of experience (to benefit the members);
• No system of Monitoring and Evaluation;
• Insufficient capacity for advocacy and lobbying;
• Low input and participation of member associations to raise funds.
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The method / SNV intervention
SNV has realized that the client cannot set realistic goal and objectives to be achieved in short medium and long terms and therefore has decided to help the client to define it vision and objectives through sub-contracting with a LCB that will be working with MEPADE in order to build its organizational effectiveness and efficiency. The LCB will help MEPADE set its Vision, Mission Statement, Goal and Objectives and resize its target and the domains of intervention for more results and impact.
The method / SNV intervention 
The outcome
The MEPADE as farmers’ Association has a reasonable number of numbers and the farmer units to support. The Vision, Mission Statement, Goal and Objectives are clearly set and reflect the reality and aspirations of the members.

The capacity development need assessment is well done and the capacity and vulnerability areas established. A Capacity Development and business plan are developed and according to the real needs and expectations.
The outcome 
The impact

The MEPADE members associations are able to produce good quality agriculture products and sell them with competitive prices on the local and regional markets.

The incomes and revenues of the farmers associations have increased and the members can afford the health care fees, school fees and other households’ needs.
The impact The lessons learned
If correctly guided farmers and local populations can formulate their capacity development needs in a way that will enable them practically and substantially improve the quantities and quality of their agricultural production that will be competitive on the markets. 
From now on it is necessary to work with LCBs that will oversee Clients and guide them in the formulation of their Vision, Mission Statement, Goal and Objectives. They should understand the meaning of the development journey they would like to undertake.
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"I affirm that I am blessed to have the support of SNV because I can not seulemnet increase my production but also sell at competitive prices to increase my revenue"
Member of MEPADE
« The advice that we receive support through training, we are of paramount importance. In fact, we work with an organizational goal and achievable. » 

Member of MEPADE
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