Case name:  UNICEF – SNV; A partnership for impact
                  Building implementing capacities for ‘Healhy Village & school program in DRC

Country & Sector: DRC WASH
The challenge

Since 2007, UNICEF is mobilizing resources and providing technical assistance to DRC government to implement the ‘Healthy Village and school program’. Currently, this program is funded by DFID, JICA and EU. The ‘Healthy village’ standards are at least 80% of inhabitants have access to safe drinking water, at least 80% of the households have hygienic latrines and use them,   at least 60% of the population wash hands before eating and after using latrines, 70% of the population know and can explain the transmission chain of the hygiene related diseases, The village is cleaned up once each month.

The origin and rational of this partnership is  donor led evaluation done in 2008 revelled that program fund consumption rate and service delivery are very low, number of ‘safe villages’ far below target. The main reason for this under performance is the lack of capacity of implementing partners at all levels. Then UNICEF turns to SNV for capacity building.  

The programme Corporation Agreement (PCA) signed and specific program agreements for each province being finalized.

In the 2010, SNV committed to deliver 382 Advisory days directly and 340 through LCBs. 

The partners

¶¶United Nations of International Children’s Emergency Fund (UNICEF) is an organization of the United Nations which is devoted to the improvement and the promotion of the condition of the children. It took an active part in the drafting, the design and the promotion of the universal convention of the right of the child, adoptive following the Summit of New York in 1989. UNICEF received the Nobel Prize of Peace in 1965.
The program is implemented by a variety of organizations from national to local level Technical services of the Ministry of Health, Technical services of the Ministry of Education, rural water Services (SNHR), Local NGOs, Private sector operators, Community base groups.

The client In this program, SNV support 16 Key partners in two provinces during this year and next year (in 2011) 36 key partners are targeted in 3 provinces. 
ListenRead phonetically Dictionary - View detailed dictionaryThe method / SNV intervention
The requirements from SNV are To improve performance of key UNICEF implementing partners, mainly in project management skills (planning, sector coordination, financial management, M&E, etc), To develop and mainstream quality management practices throughout the program for activities to reach acceptable standards (hardware and software), Develop and promote an approach to attract private sector investments in rural water systems operation and maintenance (vocational training, rural small business in Wash sector, PPP), Through an Action-Research approach, document and share the program innovations and best practices (Knowledge brokering). 

The method / SNV interventionThe outcome
The outcome The Objectives by 2013 are 15.200 Villages certified ‘healthy’ according to UNICEF standards and 9 Million people have access to safe drinking water and sanitation. The outputs are 15.000 water points, 1.5 Millions latrines, and 180.000 training sessions on hygiene. 
The impact
The reasons of exciting are High potential for impact on poor communities in DRC, Advanced advisory services required from SNV, Meso level focus with strong micro-macro linkages

The impactThe lessons learned
The participatory approach and regular consultations with all stakeholders are responsible for the interest of this partnership. The starting point of the project on the ground, direct consultation with beneficiaries and stakeholders of the project, allow for better understanding and facilitate ownership of the project.
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ECOLE ASSAINIE

LES SIX NORMES DE L' « ECOLE ASSAINIE » :

Les six normes sont
interdépendantes
I'une ne peut aller
sans les cinq autres

Une école est déclarée
« assainie » quand elle
remplit les six normes.




Quotes

UNICEF:

« Cela fait longtemps qu’on cherche à entrer en contact avec vous, nous avons besoin de votre domaine d’expertise pour les activités de renforcement des capacités dans le cadre du programme Ecoles & Villages Assainis »

Mr. Barragne-Bigot – Dir. WASH – UNICEF

Une citation du client/partenaire SNHR :

« Le SNHR, tout comme la REGIDESO, a connu sa période de croissance  et une forte renommée pour la qualité des ses services, puis ce fut la chute, la décrépitude, ….La SNV, en s’intéressant au service, en proposant ses mesures de renforcement, non seulement nous redonne l’espoir, mais nous offre surtout l’occasion de nous restructurer et nous guide pour le redémarrage de nos activités »

Mr. Bokoli – Chef de station SNHR / Bikoro
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