Alleviating poverty through cardamom farming - An experience of SNV Nepal
Large cardamom (Ammonum sublatum Roxb) is a major cash crop for Nepal contributing directly to poverty alleviation through rural economic development. Its cultivation began around 50 years ago in one district in East Nepal and has expanded to 39 districts. One of our program districts, Taplejung, is the leader in area and production. Over 10,000 households are engaged in cardamom farming. Most of these household smallholder farmers cultivate an average of 1.3 hectares with per capita income of US $215. 

Compared to traditional crops, the income from cardamom is three to four times higher. An increase in income has enabled rural households to send their children to school who in the past had to work for household income needs. Now they can also afford to buy essential household needs, install solar electricity and bring piped water in addition to providing income opportunities to women and the landless during the harvesting season. 
In short, cardamom has helped to alleviate many smallholder households from poverty. Cardamom being shade loving is planted under trees. With the stocking rate of 1100 trees per hectare, cardamom is also contributing in mitigating climate change in addition to conservation of biodiversity and meeting household fuelwood and timber needs. 

Almost all the production is sold outside of Nepal with 90% going to India from where they are sent overseas after value addition. 
In view of the significant opportunity, cardamom offers in mitigating rural poverty and climate change, SNV Nepal, with funding support from the Global Environment Facility (GEF) is working with the local clients - the Taplejung Chamber of Commerce (TCCI), Environment Conservation and Development Forum (ECDF), Industrial Enterprise Development Institute (IEDI), in supporting the cardamom sub sector to improve the quality of cardamom through the use of improved dryers, identify new markets, to bargain for higher price for improved cardamom and to provide financial support through the mobilization of local cooperatives. 
1. Context Analysis 
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Nepal is the world’s largest producer of large cardamom. The favourable climatic conditions provide Nepal a comparative advantage over other countries to grow cardamom. However, despite the advantages, the Nepalese farmers have not been able to reap the benefits. The key obstacles are narrow market base, low quality cardamom—due to the use of inappropriate drying techniques and the lack of capacity of the producers and traders to access, understand and capture overseas market. This is further complicated by the lack of support from the policy makers and planners at the higher level.

Value chain analysis shows the following stakeholders to be involved in cardamom sub sector. While the association of these stakeholders offers a unique advantage to develop a concerted effort to strengthen cardamom sector, their lack of coordination has denied them a collective bargaining power to secure required services. 

	Activity
	Actors

	Market access and marketing services
	Local traders, regional level traders, chamber of Commerce and Industries, expert institutions such as Lotus Opportunity.

	Group mobilization
	Cardamom Farmer Network, Cardamom Farmer Groups, Environment Conservation and Development Forum (ECDF - a local NGO), District Agriculture Development Office, and Cardamom Development Center (CDC)

	Processing
	Cardamom farmers and farmer groups, ECDF, SNV Nepal, CDC, Dryer manufacturing company and local technicians.

	Support services
	Local cooperatives, local money lenders, traders.



	Policy support
	Federation of Chamber of Commerce and Industries (FNCCI), Agro Enterprise Center (AEC), National Spice Development Program and SNV Nepal.


Key Strategic Clients and their Role 

The principal clients of this project are local organizations like Environment and Conservation Development Forum (ECDF),), Chamber of Commerce and Industry Taplejung, Local cooperatives. At national level we work together with local capacity builders like Industrial and Enterprise Development Institute (IEDI), Nepal Agricultural Research Center (NARC) and Lotus Opportunity.

ECDF has been active in providing the rural households with financial and technical support by mobilizing local financial cooperatives, organizing field based training and cross learning visits, carrying out field studies to identify and promote best management practices associated with cardamom farming. 
TCCI provides support in identifying new markets, setting up market information system, organizing buyers and sellers meetings, and securing support from its network at higher level for cardamom sub sector. As a network organisation, TCCI has the capacity to seek support at both regional and national level to draw attention of the policy makers and the planners. By virtue of their strong field presence both ECDF and TCCI have the potential to provide services to their clientele in the district and even beyond on a long term basis. Therefore, it is with the intention of sustaining the support that SNV has been building the capacity of TCCI and ECDF to turn them into organizations capable of providing required services to support cardamom sub sector. 

Constraints 

There are a number of internal and external constraints facing successful cultivation of cardamom. Internal constraint is associated with pests and diseases which are affecting as much as 30% of the crop. Addressing this will require strong technical support currently beyond the capacity of the clients. External factors include a highly fluctuating market price of cardamom, lack of identified/assured buyers and failure of bargaining power for premium price. Both ECDF and TCCI currently lack practical experience as they have just entered into marketing of cardamom at a wider scale. They have yet to gain a good understanding of the value chain actors and the dynamics associated with the movement of cardamom. They are therefore still far from being able to develop and put in place systematic and organized marketing mechanism. As a result, cardamom farmers are still subject to fluctuating market price. Hence, the clients have not been able to tackle poverty effectively. 

2. Goal of assignment/ client agreement 
After conducting client assessment and strategic planning process of principle clients, SNV-Nepal along with those clients, developed and signed the MOU. The following assignment based ToRs were also developed, as per the demand of principle client. 
· Capacity building support to ECDF and TCCI during bridging period of GEF/UNDP supported program 

· Promote the use of improved dryers and facilitate linkages with external resources for improved dryers project 
· Facilitate marketing mechanism of improved cardamom in order to obtain the premium price for the small holders farmers 
· Capacitate and promote local cooperatives in order to improve access to financial services to the Cardamom farmers 

· Facilitate and organize farmers to farmers learning visit cum training on improved cardamom farming practices and techniques.

Client effect/strategic impact:
After receiving capacity building support, the implementation capacity of ECDF and TCCI has been enhanced,,.The ECDF ‘s Network has been widen at local level . The small holder’s farmers have been able to increase their income thanks to the improved technology (dryers) and improved farming practices .The small holders farmers have been able to organise their groups and network to increase their bargaining power in the market chain.
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3. SNV Advisory Support and Main activities 

Capacity building has been leveled towards the conservation of the resource base, provision of appropriate technology (improved dryers), market development and provision of support services. In order to support these activities, SNV has been over the last two years providing advisory services (245 days). This includes services of field based sub sector market development adviser (1), portfolio coordinators (2) and national level MAP advisers (2). In addition to this, SNV has using local builder, lotus opportunity who has contributed 130 advisory days in the area of market development and institutional strengthening and a professional from within SNV to assess the impact of cardamom on biodiversity and to improve the dryers. SNV is also playing a key role in organizing learning events and enhancing networking and coordination mechanism among the key stakeholders.

	Main activities
	Time frame

	Detail sub sector study and concept designing
	2004

	Research and development of drying technologies at Tiringe VDC
	2004

	Study on large cardamom market/including markets scanning 
	2004/2005

	Piloting nine dryers in three programme VDCs
	2005

	Proposal development for recourse linkages; submitted to UNDP/GEF and funding linked with ECDF
	2005/Jan2006

	Strategic planning workshop and Mou development
	February 2006

	Market linkage visit and buyers -sellers interactions meetings/workshops by TCCI and Lotus
	January-July 2006

	Staff strengthening and capacity building training/process 
	July 2006

	Framers group formation and Farmers Network establishment and development
	April-May 2006

	Improved dryers installation, technical support and awareness package provided to and shared with the clients
	June-August 2006

	Exposure visit cum improved framing practices training at Sikkim India
	November 2006

	MID Term review of programme and Client satisfaction review
	December 2006


4. Results of assignment:

a) Output:

- Output client assessment: score Very Satisfied 

- Output SNV assessment: score Satisfactory 

SNV advisors have been really dedicative and SNV has been even using local capacity builders to fulfil the demands of the clients in quality improvement, access to finance and other technical support. Farmers expressed their happiness with an exposure visit to India where they got training on improved farming practices and techniques.

b) Outcome:
- Outcome indicator 1(Resources are mobilised): score Excellent

- Outcome indicator 2 (Market Linkage) : not satisfied

- Outcome indicator 2 (Technical support) : Satisfactory

- Outcome indicator 2 (Access to finance) : Excellent

Clients have not yet benefited from the market linkage activities however improved product is getting 5-7 % premium price. The programme is getting successful to mobilise resources via donors and farmers are getting on training micro credits and getting linkages to small financial institutions. With a technical support of SNV they are using improved dryers, already 39 dryers have been installed. 
c) Effect/impact of the assignment
Both ECDF and TCCI have benefited from SNV’s support in enhancing their capacity. The TCCI has been able to identify potential buyers for improved cardamom within the country. With the help of its network in Kathmandu, negotiations are underway to export cardamom to Pakistan, one of the biggest markets for large cardamom. In addition, the TCCI is linking itself up with a regional level network for creating a space for itself for voice creation. Further, TCCI has started to prepare strategic plans to pursue its task. With enhanced capacity, the ECDF has been able to secure funds to take up additional development activities, procure services of an expert to identify pests and diseases affecting cardamom farming and facilitate the formation of a district level Cardamom Farmer Network. The network will work as a much-needed lobby to seek support services from relevant sources. 
Contribution to Poverty Reduction 

Cardamom sub sector has been able to make significant contributions in alleviating income poverty and climate change. With the cultivation of cardamom, the rural households have been able to earn increased cash income, at least three times that of traditional crops like maize and millet. A mid term review of cardamom sub sector reveals conducted in October 2006 reveals the following tangible impacts.

1. Increase in cash income of up to US $58 per ton of cardamom from savings through the use of improved dryers as a result of reduction in loss through cracking of pods, reduction in amount of fuelwood used for drying, and reduction in loss of oil from the capsules.

2. The traders have been able to negotiate an additional income of USD 70 per ton of cardamom from Taplejung due to improvement in quality. 
3. The formation of a district level Cardamom Farmer’s Network.

4. Formation of 52 cardamom farmers groups representing over 500 members at the local level.

5. Greater collaboration and communication between actors involved in the value chain. 

In addition to above, the project has through the sub sector support indirectly contributed in mitigating climate change, biodiversity conservation and reducing migration of youth to neighbour India in search of cash income.

6. Critical success moments

Technology and quality production: In its initial stage, the cardamom drying technology was not that accepted by the small holders, it was even deemed to be a too costly technology. There was less awareness on the uses of improved dryers and its importance. Considering this fact, SNV together with implementing client, demonstrated two types of dryers to the farmers.. After these successful demonstrations and with the help of an awareness package, the community replicated the technology in a wider scale. The demand of the technology has been increased at the community level.
Lesson: the proven technology has to be demonstrated at community level and an intensive user’s awareness package should be integrated.

Creating Win- Win situation in the market. Initially farmers and local traders were not appropriately linked; their lack of coordination has denied them a collective bargaining power to secure required services and fetch better prices.. The intervention enabled small holders’ farmers to develope effective networks and start closely working with local business membership organisation (BMOs) and traders. Now local traders and small holders’ farmers are benefiting from each other and producing quality product.
Lesson: we need to upgrade small holders horizontally and vertically in the value chain by organizing them in groups and networks / associations. Regular interactions and information dissemination are key elements to achieve those goals. 
6. Lessons learned

Selection of crop appears to be important in planning and implementing program to mitigate poverty. The selection of cardamom which is grown by many smallholder farmers in Nepal seems to be the right one as it not only helps generate income for the nation through export but also in creating income opportunities at the local level.

It is becoming increasingly important to adopt value chain analysis approach especially when it involves a crop such as cardamom which involves many value chain actors for production, processing, marketing and consumption. Adoption of value chain analysis provides an opportunity to identify the key actors that are involved in the chain and develop appropriate strategy.

The sub sector approach to rural development seems to produce far greater and tangible outputs than multi-sectoral approach. This is perhaps because sub sectoral approach is more focused and systematic. 
In a multipart initiative such as the cardamom sub sector support there is a need to maintain a clear and effective communication mechanism. This is particularly true when some of the partners are located away from the project site. In view of this the need to strengthen the capacity of local partners such as the Cardamom Farmer Network and ECDF becomes even more important. 

The strategy adopted by the initiative to involve the local partners from the beginning of the project has managed to induce an ownership demonstrated by their sustained support. 

The best strategy to mitigate poverty is through rural economic development and it is important to develop local capacity to sustain the change.

7. Recommendations for learning and follow-up:

Recently the Map Asia organized a write shop at Honai to document successful value chain practices within SNV Asia. The Cardamom case has been selected for this write shop. Now The Cardamom Sub sector field level practices will be reflected into SNV Asia value Chain best practice book. The Cardamom Sub sector experiences will be reflected on different key areas like: analysis to interventions, lesson of impact measurement on Value chain. Within SNV Nepal also we are sharing this sub sector development practices and replicating in to other sub sector areas such as the tourism industry and NTFPs enterprises.

The Cardamom sub sector is becoming one of the successful interventions in Nepal. The success of case is well documented by local level Client (TCCI). At present they are planning to organize a national level policy level workshop and sharing the local level initiatives at national level. This activity has been planned for 16 January 2007. Most of the policy level stakeholders from Government, donor agencies, bankers to investors are invited. Significantly, the National Level Planning Commission members is chairing the discussion sessions. The workshop out come /proceedings will be documented and shared with all the relevant stakeholders at national level. It will be one of supporting document to provide inputs for policy advocacy issue

8. Specific data

	DAD’s spent in 2006:
	350 days

	DAD’s expected to be spent in total:
	800 days

	Output – SNV score

Output – client score
	14

17

	Outcome:
	4

	Start date:
	Piloting: Jan 2005

Capacity Building: Jun 2005

	Expected end date:
	Apr 2008


9. Primary responsible advisor / portfolio coordinator

Names: Araceli Lloret, MAP Portfolio Coordinator, Khagendra Jabegu, East Portfolio Coordinator, Ekanath Khatiwada, Sub Sector Market Development Advisor

Practice area: Market Access for the Poor 

Portfolio: East Portfolio

Telephone number: +977- (0) 1-5523444

E-mail: alloret@snvworld.org

A view of how cardamom plantation has revitalized landslide affected area.











SNV expert working with cardamom farmers to design a low cost dryer at Hangdewa.








“If not for cardamom life would have been very difficult for a landless person like us, Thanks to the initiative, today I am able to earn Rs. 3,000 per month during harvesting season of cardamom. The biggest benefit that has accrued us from cardamom is that we are able to send our children to school instead of sending them to work” Women at work, Hangdewa 
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