Cultral tourism
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1. Introduction
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2. What did SNV do in tourism?
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Local people do not
benefit sufficiently
in a destination

Lack of
opportunities
for creating
micro/ small
tourism
related
businesses

Inequitable Little
distribution of availability of
revenues local, skilled
from tourism work force
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Partners and clients of SNV
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A Master plan for Sustainable Tourism Developmenti  n Rwanda
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Destination management
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Training private parties
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3. How did SNV work?
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Improved client performance } Improved enabling environment
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Key: DMA = Destination ManagementArea, OD = Organizational diagnosis, ID = Institutional Development, PPP = Public Private Partnership, GoR = Governmentof Rwanda
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Pro-poor approach
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Shift to pro-poor mainstream tourism



Destination Management
1 &

Destination Management in Tourism

Elements of the destination
« attractions

e accommodation

* accessibility

e human resources

» image

* price

Actors: accommodation & transport
providers, tour operators, protected area
authorities, health & safety authorities,
vocational training institutes, hospitality
schools, tourist boards, media

4

Leading / coordinating
destination management

management organisation): tourist

Actors (members of the destination
boards, accommodation & transport

providers, tour operators, local
authorities, media

Actors: tourist boards,
accommodation &
transport providers, local

| [Delivery on the ground ]
[Marketing J

entrepreneurs, local
authorities

Actors: tourist boards, accommodation &
transport providers, tour operators,
media, tourists

Actors:

{Creating an enabling environment ]

-international: ECOWAS, UNWTO, NEPAD
- national: ministries, national immigration
authorities, parastatal agencies, finahcial

! D! ) !

institutions, National Tourism Authorities
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Multi Actor collaboration
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Value Chain Analysis & Development
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4. Two pro-poor tourism cases:

Case 1) Value Chain Analysis Musanze
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‘ Volcanoes

\ National Park

® Gisenyi

Gishwati Forest

The Project
Zone Lake Kivu ® Rutsiro
includes I
® Kibuye
3 DMA’s
5 Districts
25 Sectors
® Nyamasheke
® Kamembe
Nyungwe
National Park
I IRDB|RWANDA
DEVELOPMENTBOARD
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5. What capacities were built?
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6. The ultimate goal: impact on the lives of thep  eople
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;' SNV publications on tourism in Rwanda
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