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Connecting People's Copacities
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1. Costs. Although a cooperative can apply for financial
support for the first two years, there are considerable costs
involved to receive the inspection and to improve social and

environmental aspects. Many cooperatives in Rwanda are
not (yet) ‘financially healthy’ enough to do so. Some
inherited a debt of previous management or had to deal with
a loss after a bad previous season.

3. Lack of information. Some members experience alack
of information about the FLO system, since skills and
knowledge from trainings and advice to management hardly

trickles down to regular members. Training or sensitization
efforts are further hampered by the fact that many
cooperatives have a high turnover of staff.

*One way to address the issue of costs is by assisting
cooperatives to devise a cost-benefit analysis for
certification. Such an exercise, when based on accurate
information, can make clear whether the investments
and costs for certification will be worth it —and if so,
how long it would take to pay itself back.

*Fl Qinternational has allowed for a separation of the
two types of coffee (member/certified and non-
member/non-certified). Cooperatives can be sensitized
about this option but also need to be assisted in finding
ways to attract more members (e.g. through a system
where future members can take a loan with the
cooperative).

sCooperatives need a strong market facilitator that
provides basic information about the different
certification systems including FLO, on a regular basis.
A combination of different tools and communication
channels can be used for this such as face-to-face
(trainings) but also via guides, manuals and posters.

eFairtrade can be complemented with alternative
certification systems. Investing in more certification
options presents a great opportunity for coffee
producers worldwide, as will be explained on the next
pages of this brief.
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Rwanda Trading Company

Rwanda Trading Company (RTC} is a US-owned coffee exporting company. In Rwanda
they started up a business model in which cooperatives are pre-financed at the
beginning of the coffee season, against a 100% sales agreement. The RTC model has
proven to be quite successful in 2010 because loans are provided to cooperatives
against relatively low interest rates and cooperatives get guaranteed market access
for all their coffee. The model reduces some of the risks related to price fluctuation
and RTC provides management support and quality assessment.

On the downside, RTC has experienced a lack of commitment and trust by
cooperatives, in some cases resulting in a breach of contract when other buyers
offered higher prices. Itis important that cooperatives are sensitised about the
advantages and limitations of such a business model: it provides a long term trading
relationship and guaranteed market access —but it does not always provide the best
prices.

=2 SNV in its role as value chain facilitator can help to create trust and improve the
RTC model so that it maximizes the benefits for all actors in the supply chain, while
providing access to markets for coffee cooperatives. This can be done by a)
matching RTC with well-managed coops owning a washing station and b) facilitating,
monitoring and advising on the contract agreement set up at the beginning of the
coffee season between RTC and the coop.
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Direct Trade and Specialty coffee

Many Rwandan exporters are now looking for niche markets in specialty
coffee consumer countries such as the USA or Sweden, as this can offer
significant price prospects. An important aspect of the development of
quality coffee is the relationship with the buyer. The ‘direct trade’ model
indicates that there is direct contact between the buyer and the producer
or producer organization, offering a number of benefits for producers.

Some direct trade models include minimum purchasing agreements and a
price premium above the FLO price as well as regular visits by the roasters
themselves. The UK-based buyer Union Handroasted Coffee for example
hasbeen involved in direct trade by supporting cooperatives such as
Abahuzamugambi(Maraba coffee}in Rwanda for almost ten years.

-» SNV plays a role in this model by:
- Matching RWASHOSCCO with those cooperatives that can produce

£ .- ‘_J high quality coffee and are well-managed;
\\:h'-"""- / - Facilitating direct trade relationships, eg by helping the contracts and
follow up;

ﬁ - Setting up information meetings for cooperatives on certifications,

Rwanda Appellations and the Cup of Excellence
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