Support program for the strengthening of local governance in Diber Region, Albania
The decentralization process has been difficult in Albania.  The regional or Qark level of government has been particularly slow to develop.  The qarks have an important role in coordinating and harmonizing the regional development policies with the national development and integration strategies and therefore improved coordination with the municipal and communal levels of government is critical.

Diber is one of the 12 existing regions in Albania, situated in the north eastern part and has a population of 196 000. The Regional Council is the institution that takes all decisions. Actually it has 59 members.

SNV provide technical assistance to the Diber Qark Regional Council as well as a working group of mayors and qark representatives.  The initiative has resulted in a Euro 4.1 million project funded by the Dutch Embassy and implemented through a grants program for municipal level service delivery and development project administered by the Qark Council.  In addition, the working group of mayors and qark officials are working in partnership to improve development and service delivery in the entire region.

Results:  

1) Euro 3.6 million allocated directly to a regional government entity for direct funding of local economic development initiatives;

2) Commitment by local government agencies to cover 30-40 percent of the cost of funded projects from their own resources;

3) 479,000 Euros distributed by regional government (total budgeted – 876, 876 Euros including the 30-40 % from the municipality or commune) in transparent and fair manner to 4 communes and 2 municipalities to reconstruct roads, build irrigation and sewage systems, and develop commercial markets.
SNV provided technical assistance and support in the following areas:

· Establishment of a Working Group of mayors and qark representatives

· Linking the mayors and the regional government with donor organizations and helping to raise their profile

· Developing a government-to-government granting mechanism

· Establishing a trust fund to manage the grants initiative supported by the Dutch Embassy

· Assessing the financial absorption capacity of the local government units
